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Today’s Agenda 

1. Introduction of the RPI Infrastructure Goal 

2. Overview of the RPI Subcommittee process 

3. Review of the Infrastructure Asset Inventory 

4. Review the results of the Infrastructure 
Survey 

5. Identify potential project areas to advance 
the Prosperity Plan’s Infrastructure goal 



RPI Infrastructure Goal 

Goal: Encourage expansion and improvement of 
regional infrastructure 

Opportunities: 
– Advance the effective and efficient transportation of 

goods 

– Advance the effective and efficient transportation of 
people 

– Assist in cultivating a comprehensive 
telecommunication system 

– Explore and promote a sustainable and economically 
competitive approach to energy supply 

– Facilitate a collaborative approach to municipal 
infrastructure 

 



Subcommittee Process 

• The RPI Infrastructure Subcommittee will 
meet to: 
– discuss the feedback provided at this meeting 

– Recommend project areas to the full committee 

• After the full Committee selects project areas: 
– Send out a letter of inquiry to interested 

organizations 

– Issue RFPs to organizations that had appropriate 
projects listed in their responses to the LOI 

– Full Committee will select projects to receive 
funding 



RPI Region 8: 
Infrastructure Assets & Survey 



Michigan Department of Transportation 
May 2014 

INTERCITY BUS SERVICES 



MICHIGAN’S RAIL ROAD SYSTEM 

Michigan Center for Shared Solutions 
Department of Technology, Management, and Budget 



MICHIGAN’S INTERCITY PASSENGER RAIL SYSTEM 

Michigan Department of Transportation October 2014 



Freight Movement 



Projected Freight Movement 



Freight Mode Distribution 



 

Areas without Broadband Internet Access 

The National Broadband Map 
6/30/2014 



The National Broadband Map 
6/30/2014 



Active Solid Waste Landfills 

Michigan Department of Environmental Quality 



Landfill Capacities & Lifespans 

Facility  Remaining 
Capacity 

Capacity Used 
in 2014 

Projected Years 
of Remaining 
Capacity 

Calculated Yrs 
of Remaining 
Capacity 

C & C 
Expanded 

2,311,822 507,705 4 5 

Forest Lawn 641,648 387,991 2 2 

Orchard Hill 17,630,087 229,055 77 77 

Southeast 
Berrien 

4,854,326 986,187 23 5 

Westside 
Recycling & 
Disposal 

37,735,372 376,392 115 100 



Michigan Landfill  
Imported Waste by Origin 



U.S. Energy Information Administration (EIA) 

Energy Production  



Survey Results 

• Survey sent to around 250 organizations in the 
region 

– Organizations ranged from municipalities to for 
profit consulting firms to non-profit and for profit 
service providers 

• 59 responses to the survey 

– Approx. 24% response rate 



Survey Results - Q1 

Which counties does your organization serve? 
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Survey Results - Q2 

Who does your organization Serve? 
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Survey Results – Q3 

What is the nature of your organization? 

Government 75.4% 

For-profit business 7.0% 

501(c)(3) non-profit organization 7.0% 

Not for profit organization, but not 501(c)(3) 10.5% 
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Survey Results – Q4 

Where does the majority of your funding come 
from? 

Private sources/donations, foundation(s) 5.4% 

Revenue from products or services 21.4% 

Federal grants 7.1% 

State grants 5.4% 

Tax revenue (directly or indirectly) 60.7% 
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Survey Results – Q5 

• In the last five years has your organization 
worked in any of the following areas? 
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Survey Results – Q6 

How many paid staff positions (part or full-time) 
are there within your organization? 
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Survey Results – Q7 

In 2014, how much was invested through your 
organization for infrastructure activities within 
the 7-county region? 

 

$0-20,000 24.1% 
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$100,001-150,000 3.7% 

$150,001-250,000 5.6% 

$250,001-500,000 13.0% 

$500,001-1,000,000 7.4% 

$1,000,001-2,000,000 
11.1% 

> $2,000,000 22.2% 
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Survey Results – Q8 

How would you classify the infrastructure work 
your organization does? 
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Survey Results – Q9 

What are your organization's top infrastructure 
priorities? 

 

First word Given 

 



Survey Results – Q9 

What are your organization's top infrastructure 
priorities? 

 

Second word Given 

 



Survey Results – Q9 

What are your organization's top infrastructure 
priorities? 

 

Third word Given 

 



Survey Results – Q9 

What are your organization's top infrastructure 
priorities? 

 

Fourth word Given 

 



Survey Results – Q10 

Rank the Opportunities in the Prosperity Plan 
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Survey Results – Q11 

How can RPI improve infrastructure in SW MI? 



Project Area Identification 

 


