Region 8 Prosperity Committee
Meeting Agenda

MEETING DATE: August 4, 2016
MEETING TIME: 2:30 pm
MEETING LOCATION: W.E. Upjohn Institute

300 S Westnedge Ave — Kalamazoo, MI 49007

Call to Order & Introductions

Action: Approval of the Agenda

Action: Approval of the Minutes

Citizen Comments

Discussion: Monthly Financial Report

o vk W PE

Discussion/Action: Project Selection
a. Review recommendation from review panel
b. Formally award funding

7. Discussion: Committee Membership
a. Discussion regarding membership composition

8. Discussion: Project Updates
a. Review progress made by grantees

9. Discussion: Long-Term Vision for Prosperity Committee/Organization
a. Discussion of Tier Two

10. Discussion: Regional Initiatives
a. Updates on state projects with RPI involvement
b. Update on RPI funding in the state budget

11. Committee Member Comments

12. Action: Adjournment

Next Meeting: September 8, 2016 in Dowagiac, M| — Specific location is forthcoming



Southwest Michigan RPI1 Collaborative Committee

July 7, 2016 Meeting Minutes

Committee Members Present: Therese Cody, Barbara Craig, Ben Damerow, Michael
Evans, Luann Harden, Pat Karr, Deb Miller, Richard Remus, Jon Start

Committee Members Absent: Dennis Berkebile, Jill Bland, Grant Fletcher, Kenneth
High, Lynn Johnson, Bridgette Jones, Ken Jones, Jan Karazim, Shelley Klug, Jason Latham,
Juanita Miller, Dan Peat, David Reid, Ron Reid, Barbara Rose, Sandy Standish, Rachel Wade

Also Present: John Egelhaaf, Lee Adams, Rebecca Harvey

Call to Order

Chair Evans called the meeting to order at 2:40 p.m.

Introduction of Members

Introductions of Committee members and guests were made.

Approval of Agenda

It was noted that a quorum of the Committee was not present. The Committee members present
agreed to move forward with the agenda as presented.

Chair Evans stated that the presence of a quorum at monthly meetings has become a problem
since the expansion of the RPI Committee membership and that discussion of a reconfiguration
of the Committee may be an appropriate future agenda item.

Approval of Minutes

The Committee members present agreed to accept the proposed June 2, 2016 minutes as
presented.
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Southwest Michigan RPI1 Collaborative Committee

July 7, 2016 Meeting Minutes

Citizen Comments

James Sisson, St Joseph County, extended his thanks to the RPI for the 2015 financial support of
the river trail project in St Joseph County. He provided the Committee with an update of the
project, noting that three river access points had been completed, successful river maintenance
partnerships developed, and a marketing scheme has been launched since receipt of the grant.
Sisson stated that the RPI grant was instrumental in improving access to the County-wide river
trail.

Monthly Financial Report

Egelhaaf reported that $62,289 of the $227,718 total budget has been expended to date. He
noted that two payments remain on the 2015 grants and that the remaining line-items are on
budget.

He reminded that the budget is on a one-month lag and so the report provided is current as of the
end of May.

Long-Term Vision for Prosperity Committee/Organization
Facilitation:

Don Edgerly, Administrator with the Upjohn Institute, was present to continue facilitation of the
RPTI’s strategic planning session initiated in May. He reiterated that the goal of the session is to
define what the future of the RPI will look like and to take that idea and make it tactical with
established measures of success. He then provided an overview of the planning process and gave
a recap of the work accomplished at the May and June RPI meetings.

He proceeded to lead the Committee through the remaining two visioning questions.
Question 7: What should be the process for linking to other regional initiatives?
Responses:

- There are several other regional bodies that operate in Region 8 . . . we must ‘deputize’
and not duplicate work. A difficult task.
- Who are the other bodies? An asset map of the regional entities is needed.
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Southwest Michigan RPI1 Collaborative Committee

July 7, 2016 Meeting Minutes

- The State is not providing this information; maintaining an awareness of the regional
work being done is a regional task.

- There is a distinction between a ‘regional project’ and a ‘regional body’ or ‘regional
institution’.

- Developing communication pathways would lay the ground work for collaboration.

- Keep ‘why we are doing this’ at the forefront - - ‘to reduce duplication of efforts and find
a synergy for cost-effectiveness.’

- This awareness of each other is exactly what is lacking.

- There is a new interest in collaboration . . but it is typical of regions not to know about
any other regional entities.

- Action Items: (Adams/Egelhaaf to initiate)
1) Develop an inventory of regional entities.
2) Develop a communication process to link regional entities (‘develop linkages’).

Question 8: What should be the process for the RPI interacting with state departments and other
agencies?

Responses:

- Submission of Prosperity Plan to DTMB, TED - MSHDA/MEDC, DNR/DEQ.
- Awareness of each other may lead to a tap into expertise and knowledge.

Edgerly stated that he will take the responses of the Committee to the eight questions posed and
draft a provisional strategic plan to bring back to the Committee for discussion and inclusion in
the Regional Prosperity Plan.

It was agreed that the Committee officers will establish the timeline for the development/review
of the strategic plan.

Tier 2 Discussion:

Egelhaaf summarized that the limitations of a Tier 1 status include the availability of resources
and subject expertise and that the distinctions of a Tier 2 status include shared administrative
services and shared decision-making.
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Southwest Michigan RPI1 Collaborative Committee
July 7, 2016 Meeting Minutes

Start questioned what ‘shared administrative services’ means and what ‘shared decision-making’
looks like in the RPI structure? Egelhaaf stated that the Tier 2 approach suggests a collapse of
the current structure. He noted that Tier 2 is the process for creating that system and Tier 3 is
where the shared activity starts to occur.

Start suggested that a review of the operational structure of existing Tier 2 regions would be
helpful. Egelhaaf agreed but reminded that Region 8 can structure our approach to what best fits
our opportunities . . ‘to make it look how we want it to look’. He stated that the State is anxious
to have a ‘Tier 2’ conversation with us to help us understand that profile. It was noted that the
conversation will also help the Region identify alliances and willing participants.

Egelhaaf and Adams were directed to provide the requested information for the July meeting for
Committee discussion and ‘next step” action.

Regional Initiatives

Chair Evans suggested that updates on ‘regional initiatives’ be reported per the silos in the RPI
Prosperity Plan. He stated that this would more easily allow the Committee to measure progress
of Plan objectives and identify available measures of support (ie. funding; resources).

Project Selection
Egelhaaf provided an update on the project selection process, noting the following:

- The RFPs went out and project proposals have been received.

- Asynopsis of the proposals received was provided in the meeting material.

- The proposal review panel has been selected.

- The panel is scheduled to meet to review the proposals and provide recommendations to
the Committee.

- The Committee is scheduled to consider the panel recommendations and select the
proposals for funding at the August meeting.

- Proposal information and panel recommendations will be provided in the August meeting
packet.
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Southwest Michigan RPI1 Collaborative Committee
July 7, 2016 Meeting Minutes

Chair Evans stated that this is a signature moment for the RPI.

Committee Member Comments

Start encouraged that the meeting of the panel be scheduled and the required material provided to
panel members soon.

Karr stated a quorum is necessary for the August meeting and suggested that membership
availability be confirmed prior to the meeting.

Evans reminded that the Committee needs to have a discussion about the reconfiguration of the
Committee to improve quorum potential. It was noted that the recently instituted “call in” option
should also help improve that potential.

Adjournment

There being no further items for consideration, the meeting was adjourned at 4:03 p.m.

Next Meeting: August 4, 2016 at 2:30 p.m. — W.E. Upjohn Institute, Kalamazoo
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2016 Financial Report Regional Prosperity Initiative - Region 8

Current Year to Date 2016 Grant 2015 2014-2015
Line Items Month 7/31/2016 2016 Budget Award Obligated# Roll Over *
REVENUE
RPI Grants $192,968.00( $115,000.00 $192,968.00
Total Revenue $307,968.00( $115,000.00 $192,968.00
EXPENSE
Staffing
SWMPC $ 10,107.81 $27,103.28 $10,290.32 $16,812.96
SWMPC Indirect $ 1,751.31
SMPC $ 17,338.18 $35,794.00 $13,595.63 $22,198.37
Rebecca Harvey S 2,875.00 $8,400.00 $3,189.23 $5,210.77
Meeting Expenses
Travel Meals Lodging S 889.14 $300.00 $113.90 $186.10
Telephone S 50.81 $75.00 $28.48 $46.52
Printing S - $1,000.00 $379.67 $620.33
Supplies & Materials S 189.35 $200.00 $75.93 $124.07
Room Rental S 995.00 $5,076.00 $5,076.00
RPI Committee $12,000.00 $4,556.09 $7,443.91
Reimbursement
Contractual Serv. - 2015
Projects
Comm. Develop 2015¥ $ 18,750.00 (527,750) $10,535.93 (540,000)| $17,214.07
Education 2015¥ $ 25,000.00 (517,500) $6,650.00 (537,500)| $10,850.00
Infrastructure 2015¥ ($35,000) $13,300.00 (540,000)| $21,700.00
RPI Strategies
Contractual Serv. - 2016
Projects $103,947.72 $38,017.46 $65,930.26
Dashboard $2,000.00| $759.34 $1,240.66
Other
Tier Two S 5,000.00 $20,000.00 $7,593.47 $12,406.53
Regional Studies $7,500.00 $2,847.55 $4,652.45
Econ Dev Blue Print + 10 yr $767.00 $1,255.00
Plan $2,022.00
Statewide Plan $2,300.00 $2,300.00
Total Expense $0.00 $ 82,946.60 $227,718.00| $115,000.00 $192,968.00
Total Remaining Encumbered | ($80,250.00) ($36,500.00)| ($80,250.00)
Expense
Total Expense $0.00‘ $82,946.60| $307,968.00| $115,000.00 ($117,500) $192,968.00

F:\RPI Documents\Meeting Packet\RPI Monthly Financial Report-July.xlsx

*"2014-2015 Roll Over" as of January 31, 2016
#"2015 Obligated" reflects total amounts committed to projects
¥ Project expenses reflect remaining expense as of January 31, 2016



Career Pathways Proposal:
https://drive.google.com/file/d/0B-M5suW-nUaeengyRUdte WNFUIU/view?usp=sharing

Kinexus Proposal:
https://drive.google.com/file/d/0B-M5suW-nUaeQ3VHRTFVemhEQOE/view?usp=sharing

Talent Matching Proposal:
https://drive.google.com/file/d/0B-M5suW-nUaeenZpWXR2N0gOcEU/view?usp=sharing



https://drive.google.com/file/d/0B-M5suW-nUaeengyRUdteWNFUlU/view?usp=sharing
https://drive.google.com/file/d/0B-M5suW-nUaeQ3VHRTFVemhEQ0E/view?usp=sharing
https://drive.google.com/file/d/0B-M5suW-nUaeenZpWXR2N0g0cEU/view?usp=sharing

2016 RPI Prosperity Region 8 - Proposals for Project Funding

PROPOSAL #1

Career Pathways - The Region 8 Career Pathway Navigation Initiative (CPNI) will identify and
convene providers operating within the currently established career pathway construct, with
the goals of defining specific industry pathways; developing a seamless regional navigation
system; building common enrollment, assessment, and data collection processes; aligning and
increasing shared services that leverage existing resources and reduce redundancies;
developing new credentialing opportunities and employer-driven training programs; and
providing training to service delivery practitioners on the regional navigation system. Career
pathway partners will include, but is not limited to, the following core career pathway partners
(herein referred to as CPNI core membership): adult education providers, Michigan Works!,
vocational rehabilitation agencies, adult literacy providers, community colleges, career and
technical education providers, and employers. Building upon existing collaborations and
defining an entry-to-exit navigation process will improve cross-agency referrals, ultimately
increasing the likelihood an individual will succeed in moving from education/training to a
meaningful career.

PROPOSAL #2

Jobs for Michigan Graduates - Jobs for Michigan’s Graduates (JMG) program is a state-based
affiliate of the National Jobs for America's Graduates ("JAG") organization and one of the
largest and most successful school-to-work systems for disadvantaged youth in the United
States. JMG focuses on supporting students in an in-school or out-of-school context,
emphasizing dropout prevention and recovery utilizing the nationally-recognized JAG Model.
Core model components of programming include: a competency-based curriculum, classroom
instruction, adult mentoring, advisement and support, employment training, leadership
development, job placement services, postsecondary education placement services, work
experiences and follow-up services.

JMG has experienced tremendous growth in a short period of time, offering one program in
2008 to 43 programs operating across the state in 2015-2016 including multiple sites in
Prosperity Region 8. The funds would support JIMG efforts in the continuation of existing
services and expansion of services for out-of-school youth in Region 8. In partnership with
Michigan Works! Southwest, IMG’s goal is to provide services to 400 youth in 2016-2017 at ten
sites in Berrien, Cass, Kalamazoo, St. Joseph and Van Buren counties. RPI funds will facilitate
JMG’s ability to seamlessly deliver services due to a budget shortfall as a result of not receiving
an increase in state funding in the upcoming program year. Key performance targets for five
sites implementing an in-school (multi-year) model include: 90% graduation rate; 60%



employment rate; 40% pursuit of a postsecondary education; and removal of four barriers.
Performance targets for four sites delivering services through the out-of-school model include:
50% graduation rate; 60% employment rate; 30% pursuit of a postsecondary education; and
removal of four barriers. Performance targets for the site using the alternative model include:
75% graduation rate; 50% employment rate; 30% pursuit of a postsecondary education; and
removal of four barriers. As a result of IMG receiving the proposed RPI funding, 400 youth will
have the opportunity to participate in a life-changing experience that will enable them to
achieve academic and career success. Ambitious performance targets and a proven track record
in meeting outcomes and providing life-changing services to disadvantaged youth are key
components that uniquely position JMG to facilitate economic impact.

PROPOSAL #3

Talent Matching System - This project aims to enable business and education leaders to
efficiently match talent with available and potential training resources and labor demands
throughout the region.

For southwest Michigan to remain a leader in innovation and production, it must develop,
retain, and attract the talent that a modern economy demands. The purpose of this project is to
assess both aspects of the local labor market, supply and demand, in an effort to assist local
business and education leaders with the identification and implementation of talent matching
strategies in Southwest Michigan. The basis for these strategies will include the leveraging and
coordination of existing resources, identification of gaps, and forecasting future needs, all in an
effort to develop, attract, and retain talent while preparing for in-demand careers.
Furthermore, strategies developed through this project will endeavor to improve workforce
turnover rates by improving talent identification practices utilized by businesses throughout the
region. The objective of this project is to provide regional coordination and facilitation and
enhance talent development, datasets, and knowledge sharing to enable employers and
educators to create efficient talent matching strategies. Regional coordination will help to
alleviate duplication and services gaps while providing a platform for the sharing of resources,
experiences, and best practices. Regional knowledge shared by subject matter experts, business
leaders, and educators will help to optimize programming and hiring practices utilized
throughout the region. Regionally-based data sets will enable subject matter experts, business
leaders, and educators to make defensible data-driven decisions regarding hiring practices and
training programs. Talent matching strategies will allow educators and employers to enhance
existing, and develop new, efforts that will result in lower turnover and unemployment rates.

The project is intended to span both the emerging workforce (ages 0-16), the incumbent
workforce (ages 17 and beyond), the potential workforce within the region (unemployed,
underemployed, and non-participants), and workers attracted to the region. In addition to the
broad age groups, the initiative’s geographic target region includes the following seven



counties: Calhoun, Branch, Kalamazoo, St. Joseph, Cass, Van Buren and Berrien. Furthermore,
the project will convene business leaders throughout the seven-county region in order to
facilitate greater linkages between employer talent needs and education designs and content.
Depending on the level of participation among business and education partners, the project

may initially operate within a subset of the seven-county region before expanding activities to
all parts of the region.
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Choose to
Remain as of

First Last Organization Email 7/20/2016
| Committee Members |
Dennis Berkebile Consumers Energy DENNIS.BERKEBILE@cmsenergy.com Yes
Jill Bland SMF JBland@southwestmichiganfirst.com
Therese Cody MDOT Rail CodyT@michigan.gov Yes
Bertrand Crossing Campus,
Barbara Craig Lake Michigan College craig@lakemichigancollege.edu
Ben Damerow MI Works Damerow@upjohn.org Yes
Michael Evans Kalamazoo Literacy Council mevans@goodwillswmi.org Yes
Grant Fletcher Bronson Healthcare fletcheg@bronsonhg.org
Luann Harden WMU Southwest luann.harden@wmich.edu
Kenneth High Division highk@michigan.gov Yes
Lynn Johnson Bangor Adult Education ljohnson@bangorvikings.org
Bridgette Jones Battle Creek Unlimited Jones@bcunlimited.org
Ken Jones WMU kenneth.c.jones@wmich.edu Yes
Jan Karazim Kellogg CC karazimj@kellogg.edu
Pat Karr BCATS bcats@bcatsmpo.org
Shelly Klug Cornerstone Alliance sklug@cstonealliance.org
Jason Latham MDOT Southwest Region LathamJ@michigan.gov
Deb Miller KRESA dmiller@kresa.org
Juanita Miller Centreville Public Schools jmiller@cpschools.org
Dan Peat Kinexus/Michigan Works peatd@kinexus.org
Kalamazoo/Battle Creek
David Reid International Airport dereid@kalcounty.com
Ron Reid SMPC Board supervisor@ktwp.org
Richard Remus SWMPC Board rich@remusfamily.com
Barbara Rose Covert Township supervisor@coverttwp.com
Sandy Standish Kalamazoo County Ready 4s sstandish@kcready4s.org
Jon Start KATS jrstart@katsmpo.org
Rachel Wade Michigan rachel.wade@uwsm.org Yes
Jakki Bungart-Bibb MI Works Bungart-Bibb@upjohn.org Yes

Others

Paul
Trent
Keith
Mary Kay
Ken

Kim
Joseph
Larry
David

Aivars
Arver
Baker
Balaguer
Bauer
Bell
Bellina
Brown
Campbell

Glen Oaks Community
Branch Co RC

SMPC Board

Glen Oaks Community
Goodwill Industries

Adult Learning Collaborative
Cass County Road

City of Battle Creek

KRESA

paivars@glenoaks.edu
bcrcarver@cbpu.com
Kbaker@coldwater.org
mbalaguer@glenoaks.edu
kbauer@goodwillcmh.org
BellKl@kalamazoo.k12.mi.us
jbellina@casscoroad.com

Icbowron@ci.battle-creek.mi.us

dcampbell@kresa.org




Southwest Michigan

Janice Campbell Procurement Technical campbell@upjohn.org
Karen Carlisle KRESA kcarlisle@kresa.org
Corey Carolla Kinexus/Michigan Works carollac@kinexus.org
Jeff Chamberlain City of Kalamazoo chamberlainj@kalamazoocity.org
Troy Clay Pokagon Band of troy.clay@mno-bmadsen.com
George Cochran Kalamazoo Township treasurer@ktwp.org
Mike Collins KvCC mcollins@kvcc.edu
Lou Conti SMPC Board kalconti@att.net
Peter Dams Dams and Associates pdams@damsandassociates.com
Natalie Dean City of Marshall ndean@cityofmarshall.com
Ted Dearing City of Battle Creek TEDearing@battlecreekmi.gov
David Devier Glen Oaks Community DDEVIER@glenoaks.edu
Tom Doyle MDOT Doylet@michigan.gov
Bronwyn  Drost MEDC drostb2 @michigan.org
John Dunn WMU john.dunn@wmich.edu
Kathy-Sue Dunn SMPC Board kathysuedunnl@gmail.com
Randy Eberts Upjohn Institute eberts@upjohn.org
John Egelhaaf SW MI Planning Commission JEgelhaaf@swmpc.org
George Erickcek Upjohn Institute erickcek@upjohn.org
Diane Finch KVCC - Career Liaison, Ml dfinch@kvcc.edu
Southwestern Michigan
Barkley Garrett Economic Growth Alliance  southwesternalliance@gmail.com
Viki Gudas Harber Country Chamber of viki@harborcountry.org
Governor's Office of Urban
Andrew Haan and Metropolitan Initiatives HaanA2@michigan.gov
Darrell Harden MDOT HardenD1@michigan.gov
Chris Harkins Governor's Office HarkinsC1@michigan.gov
Michael Harris Succeed in Life, LLC Michael@SucceedInLife.com
Rebecca Harvey Harvey Consulting rebeccaharvey@charter.net
Randall Hazelbaker SMPC Board rhazelbaker@countyofbranch.com
Marshall Area Economic
Mike Hindenach Development Alliance mhindenach@marshallmi.org
Mike Hoffner Branch ISD HoffnerM@branch-isd.org
Clive Holland Andrews University clive@andrews.edu
Lon Huffman SMPC Board dondilon@frontier.com
Lawrence Hummel Van Buren County Road vbcrchummel@comcast.net
Kevin Ivers Berrien RESA Kevin.lvers@berrienresa.org
Lotta Jarefelt Kalamazoo County Imjarn@kalcounty.com
Craig Jbara KvCC cjibara@kvcc.edu
Kris Jenkins Calhoun ISD jenkinsk@calhounisd.org
Road Commission of
Joanna Johnson Kalamazoo County jiohnson@kalamazoocountyroads.com
Joanne Johnson Disability Network JohnsonJ@dnswm.org

Rebekah Kik City of Kalamazoo kikr@kalamazoocity.org




Pam
Angela
Chana
LeAnn

Cynthia
Joe
Jerry
David
Tom
Sean

Jack
Michele
Jacqueline

Adam
Bob
Jeff

Katie
Mark

Ann
Bud
Lindsay
John

Al
Alicia
Gregory
Judy
Greg
Dennis
Kelli
Jennifer
Rick
Peggy
Linda

Joe
Jeff
Steve
Tom
Kathy

Edward
Tyanna

Kingery
Kline

Kniebes
Krokker

LaGrow
Lopez
Mainstone
Mathews
Matson
McBride

McCloughan
McGowen
Mclnnis

Mensinger
Miller
Mills

Montoya
Moreno

Nieuwenhuis
Norman
Oswald
Proos
Pscholka
Razor
Rickmar
Rose
Rosine
Schuh
Scott
Searls
Shaffer
Sindt
Snyder

Sobeiralski
Sorensen
Stepek
Tarkiewicz
Valdes

VanderVries
Weller

Communities in Schools
Calhoun Co. Road Dept.
Coloma Watervliet Econ.
Siena Heights University
Cass County Economic
Development Corporation
Branch ISD

Goodwill Industries
Southwestern Michigan
City of Springfield

KC Transit Authority
South Haven Economic
Development Corporation
Disability Network

Miller College

District Representative -
State Senator John Proos
WMU

Van Buren ISD

Berrien County Economic
Development Corporation
Andrews University

Comstock Township
Branch County Admin
St Joseph County

State Senator

State Represenative
Veteran's Services

City of Battle Creek
KVCC Groves

wWMU

Berrien County Road
Calhoun County

Branch ISD

SMPC Board

Albion Economic
Goodwill Industries
Southwestern Michigan
Economic Growth Alliance
Cooper Township

KATS

City of Marshall

MI Rehabilitation Services

Van Buren County Economic

Development
Four Flags Chamber of

pkingery@ciskalamazoo.org
akline@calhouncrc.net
chana@coloma-watervliet.org
Ikrokker@sienaheights.edu

lagrowdc@sbcglobal.net
lopezij@branch-isd.org
jmainstone@goodwillcmh.org
dmathews@swmich.edu
tmatson@springfieldmich.com
mcbrides@kalamazoocity.org

imccloughan@south-haven.com
McGowenM@dnswm.org
mcinnisj@millercollege.edu

Amensinger@senate.michigan.gov
bob.miller@wmich.edu
jmills@vbisd.org

cmontoya@berriencounty.org
mmoreno@andrews.edu

supervisor@comstockmi.com
bnorman@countyofbranch.com
oswaldl@stjosephcountymi.org
SenJProos@senate.michigan.gov
AlPscholka@house.mi.gov
razora@michigan.gov
gbrickmar@ci.battle-creek.mi.us
JROSE@kvcc.edu
greg.rosine@wmich.edu
dschuh@berriencounty.org
kdscott@calhouncountymi.gov
searlj@branch-isd.org
repshaffer@comcast.net
psindt@albionedc.org
Isnyder@goodwillswmi.org

southwesternalliance@gmail.com
supervisor@coopertwp.org
sstepek@katsmpo.org
ttarkiewicz@cityofmarshall.com
valdesk@michigan.gov

vandervriese@vbco.org
tyanna@nilesmi.com




Rich Werner Battle Creek Transit rwwerner@ci.battle-creek.mi.us
Gwen Wood Kinexus/Michigan Works woodg@miworks.org
Sue Wyman Cornerstone Alliance Swyman@cstonealliance.org




RPI Project Funding Schedule 2015-2016

Community Development

Education

Infrastructure

Sprout Urban Farms ] ] Kalamazoo Literacy | KLC (Portage | St.Joseph County, | _.
Inc Upjohn Institute Council EsL) Ml City of Galesburg
Installment One - Upon
Execution S 11,250.00 | S 3,750.00 | S 12,500.00 | $ 7,500.00 | $ 5,000.00 | $ 12,500.00
Pd. 12/10/15 Ck. 6269 Pd. 1/7/16 Ck. 6322 Pd. 12/10/15 Ck. 6270 Pd. 12/10/15 Ck. 6271
Installment Two - After
12/15/15 S 2,500.00

Installment Two - After

2/1/16 S 5,500.00 | $ 3,750.00 | $ 6,250.00
Pd.3/1/16 Ck. 6356 | Pd. 2/17/16 Ck. 6342 Pd. 3/30/16 Ck.6379
Installment Two - After
3/1/16 S 5,000.00 | $ 6,250.00
pd. 6/14/16 Ck. 6436 | Pd.3/30/16 Ck.6379
Installment Three - After
4/15/16 S 2,500.00
Installment Three - After
5/2/16 S 5,750.00 | $ 3,750.00 | $ 6,250.00
Installment Three - After Pd.7/25/16 Ck. 6466 -|  Pd.7/19/16 Ck. 6464 -
7/1/16 $11,250 $7,500 S 5,000.00 | S 6,250.00
Installment Four - 6/1/16 S 2,500.00
Installment Four - After Pd. 7/27/16 Ck. 6470
8/1/16 S 3,750.00 - $5,000

Installment Four - Before
11/30/16

Progress Report

Progress Report

Progress Report

Progress Report

Progress Report

F:\RPI Documents\Meeting Packet\RPI Funding Schedule 2015-2016.xIsx
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