Southcentral Michigan Planning Council
300 South Westnedge Avenue· Kalamazoo, Michigan 49007
Phone: (269) 385-0409 · Fax: (269) 343-3308 · Email: info@smpcregion3.org

Board Meeting Agenda
MEETING DATE:
Tuesday, March 31, 2020
MEETING TIME:
11:30 am
MEETING LOCATION: Virtual Meeting

1. Call to Order

https://www.gotomeet.me/Upjohn (Audio and Video)
1-877-309-2073 (Toll Free)
1-669-224-3217
Access Code: 422-647-013

2. Representatives Present/Introductions
3. Representatives Excused [Action]
4. Approval of the Agenda [Action]
5. Approval of the Minutes [Action]
6. Public Comments
7. Acceptance of the Financial Report
a. No report this month (only quarterly)
8. Comprehensive Economic Development Strategy
a. Discuss workplan
b. Review 2014 CEDS
c. Discuss data needed
d. Discuss committee application process and progress
9. Housing
a. Update on regional Housing Toolkit
b. Update on St. Joseph County Housing Plan
c. Update on the Kalamazoo County Housing Plan
10. Southwest Michigan Prosperity Initiative Update
a. Dissolution of the Initiative
b. Asset Management
11. Local Government Assistance and Planning Activities
a. Updates on various projects
12. Staff Report/Other:
a. Regional Broadband Plan
b. Monthly Correspondence
13. Representative Comments
14. Action: Adjournment

Next Meeting:
May 5 in Kalamazoo

Southcentral Michigan Planning Council
300 South Westnedge Avenue· Kalamazoo, Michigan 49007
Phone: (269) 385-0409 · Fax: (269) 343-3308 · Email: info@smpcregion3.org

Board Meeting Minutes
MEETING DATE:
Tuesday, January 7, 2019
MEETING TIME:
11:30 am
MEETING LOCATION: W.E. Upjohn Institute
300 South Westnedge Ave, Kalamazoo, MI 49007
1. Call to Order
a. The meeting was called to order at 11:37 am.
2. Representatives Present/Introductions
a. Adams introduced Molly Trueblood, the newest member of the Upjohn Institute staff dedicated to SMPC
activities.
b. Representatives in attendance:
i. Carahaly, Frisbie, Hazelbaker, Kale, Morse, and Woodin
c. Staff and others in Attendance:
i. Adams (staff)
ii. Trueblood (staff)
iii. Steve Stepek (KATS)
iv. Fred Nagler (KATS)
3. Representatives Excused
a. Representatives excused:
i. Bomba and Pangle were excused.
4. Approval of the Agenda
a. Adams requested the addition of a new item #9 “2020 Work Plan” and a formal resolution under the
new item #10.
b. The amended agenda was approved by unanimous consent.
5. Approval of the Minutes
a. The minutes were approved by unanimous consent.
6. Public Comments
7. Acceptance of the Financial Report
a. Adams reported that the quarterly financial report was not available for the meeting. It will be available
for the next meeting.
b. The board discussed some budgetary items and inquired about the Upjohn Institute’s audit process.
c. Board members specifically asked about the budget for the Housing Toolkit. This question sparked a
good deal of discussion about the Toolkit and the work to-date.
8. Transportation/KATS Items
a. Stepek and Nagler gave a written and verbal update on their activities. Most of the work conducted
was focused on asset management ratings and Rural Task Force management. KATS also spent time
administering the Small Urban Program.
b. KATS also mentioned that they would hold their KATS 101 training program again in January and
February.
9. 2020 Work Plan
a. Adams led a review of the 2020 Work Plan prepared by staff. The plan gave an overview of the work
anticipated in 2020. It outlined the tasks and potential revenue under each area of focus.

b. The board discussed the work elements and expressed appreciation for the outline of anticipated work.
c. A question about SMPC’s membership in the Michigan Association of Regions was raised. A brief
discussion about the merits of membership ensued. The board agreed that no decisions were needed at
this time.
10. Economic Development Administration/Comprehensive Economic Development Strategy
a. Adams and Trueblood led a discussion around the EDA grant process for updating the CEDS. Adams
noted that staff was waiting for a formal decision and that he anticipated a decision any day.
b. In antipication of immenent approval, Adams lead a brief discussion of the anticipated work and projected
timelines.
c. Adams requested that the board approve an amendment to the resolution authorizing application to the
EDA for grant funds and authorizing match. The EDA requested that the signatory for the grant
application be changed to Carahaly from Adams.
11. Housing
a. Discussed under item #7.
12. Southwest Michigan Prosperity Initiative Update
a. Adams and Carahaly led a discussion of the activities of SWMPI. Adams and Carahaly mentioned that the
organization was likely to dissolve at it February 4 meeting. Both were supportive of distributing the
remaining fund to the co-applicants (SMPC and the Southwest Michigan Planning Commission). The board
discussed their preference for the remaining funds and took a moment to look back on the
accomplishments of SWMPI,
13. Local Government Assistance and Planning Activities
a. Adams gave updated on the planning projects led by SMPC.
14. Staff Report/Other:
a. Update on land Use Education for Small Businesses Workshop
i. Trueblood distributed a flyer for the upcoming workshop. She also gave a verbal overview. She
also asked for help in distributing the flyer to help increase attendance.
b. Monthly Correspondence
i. Included in the packet.
15. Representative Comments
a. Carahaly mentioned that he is interested in returning some of our fund balance to the public through
public projects. Adams noted that many folks are interested in moving forward with the creation of a
water trail for the Kalamazoo River and expressed preference for SMPC to take on that project if it were
to spend down some of its funds.
i. Another option suggested by staff is the creation of a broadband plan for the region.
16. Action: Adjournment
a. The meeting was adjourned at 1:02 pm.

Next Meeting:
February 4 in Coldwater

SMPC and Upjohn Institute 2020 CEDS Work Plan
The preparation of a Comprehensive Economic Development Strategy (CEDS) by the Southcentral Michigan Planning
Council (SMPC) is more than writing a regional economic development planning document; it requires establishing
sustainable and productive partnerships among regional economic development stakeholders, both public and private. If
done carefully, the planning process should build the relationships, partnerships, and networks that are necessary for
the implementation of a comprehensive and sustainable approach to economic development.
The primary focus of this CEDS is to build a coordinated strategy for economic development in the southcentral
Michigan region. This CEDS process will also seek to create sustainable economic development partnerships and leaders
that bring about the implementation of the action steps outlined in the CEDS. The report that results from the CEDS
planning process will document these partnerships and provide qualitative and quantitative evidence to support its
recommendations. Nevertheless, the final report is only one of the necessary conditions for an effective regional
economic development program; the sustainability of partnerships and linkages established in the CEDS planning
process is what will move the region forward.
We believe that the following seven SMPC work elements will lead to sustainable collaboration that will positively
impact the region’s economy:
(1)
(2)
(3)
(4)
(5)
(6)
(7)

Review the 2014 CEDS plan;
Appoint a strategy committee (CEDS Committee);
Prepare an economic analysis of the region;
Gain active and meaningful participation in communities and the public sector;
Identify regional economic goals and objectives;
Prepare a CEDS Plan of Action, including the development of performance measures; and
Submit the completed CEDS Plan to the U.S. Economic Development Administration (EDA).

1. Review the 2014 CEDS plan – February to April
The Project Team will review the 2014 CEDS and draft a summary report for review by the strategy committee
assembled as part of work element 2. The Project Team and CEDS Committee will review each goal and identify which
goals and action items were accomplished, which were not accomplished but still relevant, and which are no longer
relevant. This will inform the initial direction of the 2020 CEDS strategic planning process.
2. Appoint a strategy committee (CEDS Committee) – March to April
The CEDS Committee will provide the leadership required to sustain the CEDS process, which is a critical part of
developing this strategy. The Committee’s principal role will be to inform and guide the strategic planning process as
regional economic development problem-solvers, information centers, and facilitators. In this capacity, the CEDS
Committee will work to ensure that the region’s economic development resources are aligned and that the necessary
projects are identified and supported.
The Project Team will work with SMPC to identify the appropriate individuals who can successfully serve on the CEDS
Committee. According to the EDA, the makeup of the Committee “must represent the main economic interests of the
region and must include private-sector representatives as a majority of its membership.” EDA guidelines also state the
committee may include:
 Indian tribes;
 Public officials;
 Community leaders;
 Representatives of workforce development boards;
 Representatives of institutions of higher education;
 Minority and labor groups; and



Other stakeholders.

3. Prepare an economic analysis of the region – March to July
At the same time the Project Team is assembling the CEDS committee, the Project Team will also conduct quantitative
and qualitative analyses of the region’s economy. This will include:
 Preparing an in-depth analysis of the region’s economic development situation, including the quality of its
resources, the skills of its workforce, and the competitiveness of its industries;
 Analyzing potential economic development problems and opportunities facing the region, drawing upon
previous reports prepared for the region as well as statewide research efforts;
 Understanding the past, present, and planned state, regional, and local strategies for workforce investment and
economic development, especially the Opportunity Zones in each county;
 Identifying the key transportation linkages and planned improvements for the region, and developing a dialogue
between the transportation project planners and agencies with economic development in the MPO areas;
 Conducting a SWOT analysis of the region’s economy;
 Conducting one-on-one interviews with key informants; and
 Holding economic development symposiums to educate stakeholders on the economic conditions and to receive
feedback from attendees in a focus group setting.
The Project Team will also create a presentation from the data generated by this regional economic analysis. This
presentation will be standardized in order to establish a consistent public message about the CEDS and will be used in
the Project Team’s outreach strategies outlined below.
4. Gain active and meaningful participation in communities and the public sector – May to September
Active and meaningful participation among key regional stakeholders is built around a clear vision for the region and
sustained by relevant and timely information and analysis. The first step in forging strong partnerships and collaborative
efforts is to get the attention of regional leadership. The initial members of the CEDS Committee will be instrumental in
beginning this process, since they understand the purpose and value of SMPC to the economic development efforts of
the region. The second stage, from May to July, continues the process of informing the relevant organizations and
leaders as to the purpose and value of the SMPC and the planning process, and extends its sphere of informed and
interested stakeholders. One of the strengths of the Institute is its knowledge of the economic environment of the fourcounty region. Our approach will include the following:
(1) Organizing and holding four public symposia on the CEDS process, one in each county. The Project Team will
promote these events through several local networks;
(2) Conducting standardized interviews by phone and email with key stakeholders in each county; and
(3) Publishing a web page on the SMPC website for public comments, to publicize events, and to share information.
The key results from this step will be to:
 Gain a better understanding of the economic development issues and concerns in the region;
 Identify potential candidates for membership to the CEDS Committee; and
 Provide an introduction of the “new” SMPC efforts to community and public leaders.
The four symposia will be open to the public. The Project Team will seek the assistance of the CEDS Committee to
identify local stakeholders and to encourage participation in these informational sessions. A facilitator from the Project
Team will lead the symposia to ensure effective communication and an equitable level of participation among all
participants. The comments from the symposium participants and the web page, as well as additional stakeholder
interviews, will also be synthesized into a qualitative analysis.

5. Identify regional economic goals and objectives – August and September
Building on the findings of the Project Team’s interviews and symposia, and on the regional economic analysis, the
Project Team and the CEDS Committee will identify regional goals and objectives. This will include the following steps:
(1) Formalizing the findings from the economic analysis;
(2) Drafting a report with economic goals and objectives outlined for the region;
(3) Reviewing the initial report with the CEDS Committee in August;
(4) Working with partners, stakeholders, and public comments to modify goals and objectives; and
(5) Finalizing the goals and objectives with the CEDS Committee in September.
The Project Team views its task as providing information, recommendations, and facilitation services to assist the CEDS
Committee in identifying its economic goals and objectives.
6. Prepare a CEDS Plan of Action, including the development of performance measures
The next step in the completion of the CEDS planning document is the development of its plan of action, based on its
goals, objectives, and strategies. The Project Team, through SMPC, will make the draft CEDS plan available online for
public review and comment for at least 30 days, per EDA’s requirements for the CEDS process. The proposal procedure
outlined in this Work Plan will help to ensure that the CEDS Plan of Action is:
 Research-based and either takes advantage of the region’s strengths or addresses one of its weaknesses;
 Aligned with existing economic development action plans and designations already in place, and not in conflict
with the state’s economic development strategy; and
 Feasible, and has identified the required steps for its completion, the organization assigned the responsibility to
pursue the objective, and the organizations agreeing to provide support.
Finally, the CEDS plan will include performance measures. The EDA recommends the following performance measures:
 Number of jobs created after implementation of the CEDS;
 Number and types of investments undertaken in the region;
 Number of jobs retained in the region;
 Amount of private-sector investment; and
 Change in the economic environment of the region.
Whereas we have no disagreement with these measures, we strongly urge that additional process performance
measures be developed to monitor activity. To that end, in these final months, we will establish a permanent committee
that meets on a regular basis to review CEDS activity. Many unexpected events can hinder the progress of the plan’s
individual strategies. It is also important that the CEDS Committee learn from these setbacks—what went wrong and
how can it be avoided in the future?
The final element in this proposed SMPC Work Plan is the development of clear guidelines in developing and nurturing
sustainable partnerships with the region’s economic and workforce development stakeholders. These guidelines will be
based upon SMPC’s experience with the CEDS Committee, and its informed perspective on how the CEDS Committee
should continue to contribute to strategic economic development efforts in the region.
7. Submit the completed CEDS to the U.S. Economic Development Administration (EDA).

ECONOMIC DEVELOPMENT PRESS RELEASE
CONTACT INFORMATION

Southcentral Michigan Planning Council
Lee Adams
269-385-0409
adams@upjohn.org

Molly Trueblood
269-385-0458
trueblood@upjohn.org

RELEASE DATE

FOR IMMEDIATE RELEASE

COMMITTEE FORMING
Southcentral Michigan Planning Council seeks committee members
for regional economic development strategy
Kalamazoo, MI Feb 20, 2020 — The Southcentral Michigan Planning Council is actively
recruiting a diverse set of volunteers to broadly represent the main economic interests of the
region and serve on its Comprehensive Economic Development Strategy Committee.
The Southcentral Michigan Planning Council (SMPC) is forming a new Strategy Committee specifically tasked to
oversee the process of developing its regional Comprehensive Economic Development Strategy (CEDS), a vital planning
document in the region’s economic development efforts. The CEDS plan is a requirement of the Economic Development
Administration (EDA) within the U.S. Department of Commerce for federal funding assistance under its Public Works
and Economic Adjustment Assistance programs. These federal programs lead to the creation and retention of jobs and
increased private investment, advance innovation, enhance the manufacturing capacities of the region, provide workforce
development opportunities, and grow the economic ecosystem that attracts foreign direct investment.
The Strategy Committee will be the principal driver of the CEDS process; members will meet five times throughout 2020
to provide leadership and to determine what capacity building efforts would best serve economic development in the
region. “With broad-based and diverse stakeholder participation, Strategy Committee members will create a blueprint for
regional economic prosperity in Branch, Calhoun, Kalamazoo, and St. Joseph counties, which constitute the SMPC
region,” said Lee Adams, SMPC’s executive director.
SMPC is using an online application to recruit representatives from its four-county region to serve on the Strategy
Committee. The brief application asks for personal and professional information from potential members, with the aim of
ensuring all economic interests in the region are represented. The application can be found online at
https://bit.ly/2SLnWIX and via the SMPC website at www.smpcregion3.org. The deadline for submitting a completed
application is 5:00 pm on Wednesday, March 25th. Anyone who needs assistance filling out an application can contact
Molly Trueblood at 269-385-0458 or via email at trueblood@upjohn.org.
“The SMPC board will review all applications and select committee members at their public meeting on March 31st,
2020. The board will select committee members in a way that balances geography, economic representation, as well as
an applicant’s ability to consistently attend meetings,” said Molly Trueblood, SMPC community development
coordinator. Trueblood adds, “In prior years, this process helped bring in over two million dollars from the EDA to the
region for attracting and incubating new business, educational partnerships, and research.”
About SMPC: The Southcentral Michigan Planning Council is a public body whose geographic scope covers the
following four counties: Branch, Calhoun, Kalamazoo, and St. Joseph.

###

CALHOUN COUNTY
Office of Community Development

Parks & Recreation – Planning – GIS – MSU Extension – Solid Waste
315 West Green Street, Marshall, Michigan 49068 – 269/781-0784

March 26th, 2020
South Central Michigan Planning Council
300 S Westnedge Ave, Kalamazoo, MI 49007
Re: Calhoun County Notice of Intent for Recreation Grant Project
Dear Mr. Adams,
Per the Michigan Department of Natural Resources grant eligibility requirements, I am writing to
inform you of our intent to apply for a Michigan Natural Resources Trust Fund grant. The $388,000
project would revitalize a once-thriving 75-acre park by adding a new entrance, Iron Belle and North
Country Trail parking, ADA compliant bathrooms, restored habitat, and universally accessible trails.
If you have any questions, please contact me.
Sincerely,

Doug Ferrall
Parks Manager
(269)781-0769

"Building A Better County Through Responsive Leadership"
Calhoun County is an affirmative-action, equal-opportunity employer.

VILLAGE OF CENTREVILLE
DOWNTOWN DEVELOPMENT AUTHORITY
March 25, 2020

South Central Michigan Planning Council
201 E. Kalamazoo Avenue
Kalamazoo, MI 49007
Dear Mr. Lee Adams,
Please find the enclosed 5-year Community Recreation Plan that was
re-adopted by the Village Council on March 23, 2020 because when they
adopted it in January we were notified by the DNR that the Village did not
allow for a minimum of 30 days of public viewing of the plan prior to
adoption.
The intent of this Community Recreation Plan is to create an
inventory of existing facilities and resources, identify community recreation
and open space needs to set a plan of action for a 5-year period.
Please contact me if you have any questions.
Thank you.
Sincerely,

Pattie S. Bender
DDA Program Manager
P.O. Box 399
Centreville, MI 49032
pbendercentreville@gmail.com
269-251-6999
PSB

Michigan Department of Natural Resources – Grants Management

NOTICE OF INTENT FOR RECREATION GRANT PROJECTS
This information is requested by authority of Part 19, Act 451 of 1994, to be considered for a MNRTF grant.
1. Name of Project

2. Date

MILHAM PARK PLAYGROUND RENOVATIONS PHASE I
3b. Indicate below the representative of the applicant to contact for additional
information regarding this notice:

3a. Identity of the applicant agency, organization, or individual:

Name
Address (Street/PO Box)
City, State, ZIP Code
Telephone
4a. Agency from which assistance will be sought:
✔ Michigan Department of Natural Resources

Name of Program:
✔ Michigan Natural Resources Trust Fund

5. Estimated Cost:

6. Estimated date by which time the applicant expects to formally file an application:

Public Law or USC#:
Part 19 of Act 451 of 1994

FEDERAL: 0
7. Geographic location of the project to be assisted: (indicate specific location
as well as city or county. Attach map if necessary).

STATE: $62,000 DNR MNRTF
OTHER: $248,000 City of Kalamazoo
TOTAL: $310,000

8. Brief description of the proposed project. This will help the clearinghouse identify agencies of state or local government having plans, programs, or projects
that might be affected by the proposed project:
8a. Type of project:

RENOVATION OF ONE AGE-SPECIFIC PLAY PLACE, 92-5 YEARS OLD) INCLUDING SURFACE, PLAY EQUIPMENT, AND BENCHES

8b. Purpose:

TO CREATE NEEDED IMPROVEMENTS IN THIS PARK TO FULFILL CURRENT 5-YEAR PLAN AND STRATEGIC VISION AND MASTER
PLAN.

8c. General size or scale:

APPROIXIMATELY 1 ACRE OF PLAY AREA AND SURROUNDING WITHIN A 66.83 ACRE PARK
8d. Beneficiaries (persons or institutions benefited):

8e. Indicate the relationship of this project to plans, programs, and other activities of your agency and other agencies (attach separate sheet if necessary):
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Michigan Department of Natural Resources – Grants Management

AREA WIDE RECREATION AND PLANNING CLEARINGHOUSES
PLANNING REGION 1.
LIVINGSTON, MACOMB, MONROE, OAKLAND, ST. CLAIR, WASHTENAW, & WAYNE COUNTIES
NOTE: Paper submissions will be denied. Submit by email: infocenter@semcog.org (include
email receipt with application)
PLANNING REGION 2.
HILLSDALE, JACKSON, & LENAWEE COUNTIES

SOUTHEAST MICHIGAN COUNCIL OF GOVERNMENTS (SEMCOG)
1001 WOODWARD AVE., SUITE 1400
DETROIT, MI 48226-1904
PHONE: (313) 961-4266

FAX: (313) 961-4869

REGION 2 PLANNING COMMISSION
JACKSON COUNTY TOWER BLDG., 9TH FLOOR
120 W MICHIGAN AVE.
JACKSON, MI 49201
PHONE: (517) 788-4426
FAX: (517) 788-4635
SOUTH CENTRAL MICHIGAN PLANNING COUNCIL
300 S WESTNEDGE AVE
KALAMAZOO, MI 49007
PHONE: (269) 385-0409
FAX:
SOUTHWEST MICHIGAN PLANNING COMMISSION
376 WEST MAIN STREET, SUITE 130
BENTON HARBOR, MI 49022-3651
PHONE (269) 925-1137
FAX: (269) 925-0288
GLS REGION V PLANNING AND DEVELOPMENT COMMISSION
1101 BEACH ST., ROOM 223
FLINT, MI 48502-1470
PHONE: (810) 257-3010
FAX: (810) 257-3185
TRI-COUNTY REGIONAL PLANNING COMMISSION
3135 PINE TREE ROAD, SUITE 2C
LANSING, MI 48911-4234
PHONE: (517) 393-0342
FAX: (517) 393-4424
EAST MICHIGAN COUNCIL OF GOVERNMENTS
3144 DAVENPORT AVE., SUITE 200
SAGINAW, MI 48602-3494
PHONE: (989) 797-0800
FAX: (989) 797-0896
WEST MICHIGAN REGIONAL PLANNING COMMISSION
1345 MONROE AVENUE, NW, SUITE 255
GRAND RAPIDS, MI 49505-4670
PHONE: (616) 774-8400
FAX: (616) 774-0808
NORTHEAST MICHIGAN COUNCIL OF GOVERNMENTS
80 LIVINGSTON BLVD., SUITE U-108
GAYLORD, MI 49734
PHONE: (989) 705-3730
FAX: (989) 732-5578
NORTHWEST MICHIGAN COUNCIL OF GOVERNMENTS
PO BOX 506
TRAVERSE CITY, MI 49685-0506
PHONE (231) 929-5000
FAX: (231) 929-5012
EASTERN UPPER PENINSULA REGIONAL PLANNING AND DEVELOPMENT COMMISSION
1118 E. EASTERDAY AVE.
SAULT STE. MARIE, MI 49783
PHONE: (906) 635-1581
FAX: (996) 635-9582
CENTRAL UPPER PENINSULA PLANNING AND DEVELOPMENT REGIONAL COMMISSION
2950 COLLEGE AVE.
ESCANABA, MI 49829
PHONE: (906) 786-9234
FAX: (906) 786-4442
WESTERN UPPER PENINSULA REGIONAL PLANNING AND DEVELOPMENT COMMISSION
326 SHELDON AVE.
PO BOX 365
HOUGHTON, MI 49931
PHONE: (906) 482-7205
FAX: (906) 482-9032
WEST MICHIGAN SHORELINE REGIONAL DEVELOPMENT COMMISSION
PO BOX 387 / 316 MORRIS AVE., SUITE 340
MUSKEGON, MI 49443-0387
PHONE: (231) 722-7878
FAX: (231) 722-9362

PLANNING REGION 3.
BARRY, BRANCH, CALHOUN, KALAMAZOO, & ST. JOSEPH COUNTIES
PLANNING REGION 4.
BERRIEN, CASS, & VAN BUREN COUNTIES
PLANNING REGION 5.
GENESEE, LAPEER, & SHIAWASSEE COUNTIES
PLANNING REGION 6.
EATON, INGHAM, & CLINTON COUNTIES
PLANNING REGION 7.
ARENAC, BAY, CLARE, GLADWIN, GRATIOT, HURON, IOSCO, ISABELLA, MIDLAND, OGEMAW,
ROSCOMMON, SAGINAW, SANILAC & TUSCOLA COUNTIES
PLANNING REGION 8.
ALLEGAN, IONIA, KENT, MECOSTA, MONTCALM, OSCEOLA, & OTTAWA COUNTIES
PLANNING REGION 9.
ALCONA, ALPENA, CHEBOYGAN, CRAWFORD, MONTMORENCY, OSCODA, OTSEGO, &
PRESQUE ISLE COUNTIES
PLANNING REGION 10.
ANTRIM, BENZIE, CHARLEVOIX, EMMET, GRAND TRAVERSE, KALKASKA, LEELANAU,
MANISTEE, MISSAUKEE, & WEXFORD COUNTIES
PLANNING REGION 11.
CHIPPEWA, LUCE, & MACKINAC COUNTIES
PLANNING REGION 12.
ALGER, DELTA, DICKINSON, MARQUETTE, MENOMINEE, & SCHOOLCRAFT COUNTIES
PLANNING REGION 13.
BARAGA, GOGEBIC, HOUGHTON, IRON, KEWEENAW, & ONTONAGON COUNTIES

PLANNING REGION 14.
LAKE, MASON, MUSKEGON, NEWAYGO, & OCEANA COUNTIES
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January 24, 2020
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Lee Adams, Director
Southcentral Michigan Planning Council
300 South Westnedge Avenue
Kalamazoo, Ml 49007
RE:

City of Marshall 2020-2024 Parks and Recreation Master Plan

Dear Mr. Adams:
Enclosed for your review is a copy of the City of Marshall's 2020-2024
Park and Recreation Master Plan adopted by City Council on January 21,
2020. We are submitting this plan in accordance with Michigan
Department of Natural Resources' guidelines for preparing a community
recreation plan.
If you have any questions or wish to provide any comments concerning
the plan, please contact Justin Miller at 269-558-0333 or
jmi1ler@cityofmarshall.com.
Sincerely,

EricZuzga
Director of Special Projects
Cc:

323 W. Michigan Ave.
Marshall, Ml 49068
p 269.781.5183
F 269.781.3835

cityofmarshall.com

Justin Miller, Recreation Superintendent

Parks & Recreation
Justin Miller
Master
Plan
[Email address]

2020—2024
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Introduction

A strong, atrac�ve community must provide a variety of recrea�onal opportuni�es to appeal
to residents of all ages. Parks, linear paths, and other assets are necessary to atract and retain
residents and businesses. The number, type, and quality of the recrea�onal opportuni�es
provided directly impact the quality of life within a community.
To that end, the City of Marshall is pleased to present the 2020-2024 Parks & Recreation
Master Plan. This document sets for the Community’s oﬃcial recrea�on goals and objec�ves
along with an Ac�on Plan for the implementa�on of these goals. The plan will focus on the
opportuni�es provided by the City of Marshall, those opportuni�es that could be provided on a
regional basis, and opportuni�es provided by Marshall Public Schools and other local
governments. The founda�on for the development of the Marshall Parks and Recrea�on Plan is
based upon the following:
• Iden�fy and map exis�ng recrea�onal facili�es
• Enable Marshall to become eligible for ﬁnancial assistance based upon the Recrea�on
Plan
• Consistency with the community’s Master Plan
• Improve barrier-free accessibility and start the implementa�on of universal access to all
parks and recrea�onal opportuni�es
City of Marshall Parks & Recreation staff has taken on the duties of drafting this document. To
gather information regarding programming and park development, the City of Marshall utilized
the online services of Survey Monkey to let the public give their opinion, the plan represents
the best interpretation of the desires of the clients being served. The City of Marshall has
continued to foster a community of participation that has attracted tourist and residents to the
area. The plan, that is contained here, provides a road map that staff and elected officials will
use to guide these services for the next five years.

Community Description

The City of Marshall was established in 1830 with the hopes of becoming the state capitol.
Although this never came to fruition, the City of Marshall has been able to retain a large portion
of their history through the National Historic Landmark District. Today, the City of Marshall
offers a diverse mix of facilities and programs through the Parks and Recreation Departments
that lead to a higher standard of living compared to other communities.
The City of Marshall is approximately 6.2 square miles and is located along the interchange of I94 and I-69. Geographically, the city is located approximately fifty (50) miles south of Lansing
and forty (40) miles east of Kalamazoo. The four townships that surround the City of Marshall
include Marshall Township, Marengo Township, Eckford Township, and Fredonia Township.
Appendix A contains the 2010 United States census results for the City of Marshall and the
surrounding townships.
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A comparison of these communities to state averages reveals that the area’s population is older
and less diverse. Over the span of the last ten years the area has seen a decrease in
approximately 1% of its total population which is below the average for the majority of the
communities in Michigan. It is believed this retention is due in part to the superior services and
facilities offered by the City of Marshall.
The plan that follows takes into consideration the geographical area mentioned above and
attempts to coordinate efforts for State and National projects and trends. It includes
recommendations for the next five years for park acquisitions, facility improvements, and
program development to better reach and serve the public.

Administrative Structure

According to the City of Marshall’s Code of Ordinances, the Parks, Recreation, and Cemetery
Advisory Board is composed of seven (7) members serving three (3) year terms. Appointed by
the Mayor, board members are comprised of City and/or Township residents. The board acts in
an advisory capacity to the City Council and staff, aiding in the formulation of rules, regulations,
and policies. The board contributed to the master plan by holding a public meeting to discuss
the initial survey results on August 26, 2019 and a second meeting on November 12, 2019 to
review the master plan draft and recommend changes prior to Planning Commission review.
The City of Marshall Parks and Recreation Departments are recognized as separate operating
units. A cooperative working environment allows for the sharing of staff, equipment and
expertise as needed. The Department of Public Works (DPW) is responsible for maintaining the
facilities and reports to the Director of Public Services (see Appendix B for organizational chart).
The DPW currently has eight (8) full-time employees and nine seasonal part-time employees.
These positions are financed through the general fund budget. The majority of general fund
revenue is derived through property tax collection. Over the past few fiscal years, the budget
for the Parks Department has been approximately $90,000. The detailed budget includes the
current adopted budget, historical expenditures, and requested budget for fiscal year 2020 and
a projection for fiscal year 2021 has been included in Appendix C. Following a national trend,
the City of Marshall has also begun to rely upon part-time or seasonal employees to fill the gaps
left by attrition within the DPW.
In May of 2010, City Council voted unanimously to start an Adopt a Park program. In
partnership with the DPW, this program has improved our park system by encouraging
community groups to take an active role in the care of our parks. The program has four main
objectives: reduce litter, enhancement of the environment, beautification, and to foster broadbased community support. The program includes sixteen (16) locations throughout the city
eligible for adoption. Each location has specific needs; litter control, landscape maintenance,
routine maintenance, facility and equipment improvement, and other improvements that the
groups are willing to invest. Sponsors are required to report the number of people and hours
volunteered.
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The Recreation Department staff encourages members of the community to participate in
recreational activities by offering a wide variety of programming and reports to the Director of
Special Projects. The Recreation Department currently has three (3) full time employees and
eight (8) seasonal employees. Approximately 50% of the Department’s operations are funded
through a 0.9202 voter approved dedicated millage with the other 50% generated from user
fees. The budget of approximately $400,000 has remained consistent for several fiscal years.
The detailed budget which includes the current adopted budget, historical expenditures,
requested budget for fiscal year 2020 and a projection for fiscal year 2021 has been included in
Appendix D. Also, following the national trend, the Recreation Department relies heavily on
part-time employees, contracted employees, and a strong volunteer base to fill its staffing
needs. Appendix E contains the most recent capital improvement plan from both Parks and
Recreation which was submitted to the City Council for adoption in January of 2020.

Relationships with School District & Other Public Agencies

The City Recreation Departments relies heavily on the Marshall Public Schools for facility use
and marketing of the programs offered. The Recreation department uses many different school
owned facilities throughout the year for both athletics and special events. During the summer
months, the recreation department uses the Marshall High School Tennis Courts to offer tennis
lessons to the youth of our community. The Marshall High Tennis coach is the instructor for
this program.
Another major program hosted by the Marshall public schools is our Summer Fun Playground
program which is an eight to ten-week summer kids’ program that runs Monday-Friday during
the summer months from 10 AM-4 PM at Hughes Elementary School. During the fall and winter
months, the Recreation Department uses the schools within the city to facilitate youth and
adult basketball leagues and lessons; practices; floor hockey; dodgeball; volleyball leagues and
clinics; whiffle ball leagues; Tae Kwon Do; and special events such as our Daddy Daughter Date
Night and Mother Son Activity nights.
Marshal Public Schools also allows the Recreation Department to distribute flyers through their
Friday folder in the elementary schools. This is an essential partnership for the continued
success of the department.
The Marshall Public Library is another partner with the Marshall Recreation Department.
During the Summer Playground, Marshall Public Library will come in once a week to read with
our participants and create a reading club. This is essential in adding a more educational
outcome to our program. This relationship also allows us to market through the library and the
Recreation Department also will market programs for the Library.

Recreational Inventory

In order to plan for improvements or addi�ons to our parks and recrea�on system, City staﬀ
performed an inventory of the current oﬀerings in the Marshall area. Staﬀ reviewed municipal
records, local web sites, and performed on-site inspec�ons to develop the inventory.
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City of Marshall Parks

The City of Marshall Code of Ordinances identify eight properties that area classified as parks.
These areas are:
Carver Park
Carver Park, located near the intersection of East Michigan Avenue and Exchange Street, is the
focal point on the east end of the Central Business District. The park is less than an acre and
has a lighted fountain, park benches, landscaping, art exhibits and a drinking fountain. It is used
for a number of activities and festivals and is adopted by the Marshall Garden Club who
maintains the plantings in the large flower gardens. The fountain in this park has been repaired
recently.
Brooks Memorial Fountain
Brooks Memorial Fountain Park is located in the center of the traffic circle at West Michigan
Avenue and Kalamazoo Avenue. This park provides an impressive entrance to the Central
Business District. Although it is less than one acre, survey results rate Brooks Memorial
Fountain Park as the second most used facility in Marshall. Amenities include a lighted
fountain, park benches, public address system, and trash receptacles. Beginning in the Summer
of 2018, a local group, “The Youngish Professionals” began using this park for an outdoor
concert series multiple times during the summer. The concert series brought community
members together on Friday evenings again in the summer of 2019.
The white pillared fountain gracing the center of the west-end park was a gift to the City by its
revered citizen and patron Mayor Harold C. Brooks (1925-1931) in memory of his father,
Charles Esselstyn Brooks. He dedicated the fountain on April 26, 1930. With its 96 color
variations of red, amber, blue, green, and white and its center spray rising to a majestic height
of thirty feet, the Brooks Memorial Fountain is a cherished symbol of the community.
Currently, the park is adopted by the Marshall Area Garden Club who plants and maintains the
showy flower gardens that greet the community and visitors from all directions.
Shearman Park
Shearman Park is the newest park to our system. Formally the site of Shearman School, the
school was demolished in 2011. After the formation of the Shearman Neighborhood
committee, a plan of the redevelopment of the site was formulated. The park currently houses
a recently constructed covered pavilion with picnic tables, a play area, and the ice-skating rink
in the winter. The city plans to continue the development of this park through the Shearman
Neighborhood Committee volunteers and grant funding.
Marshall Athle�c Fields Complex
The Marshall Athletic Field Complex is a four-acre facility located on West Michigan Avenue.
Amenities include; two lighted adult softball diamonds with eight foot (8’) outfield fencing and
electronic scoreboards, two youth softball/baseball diamonds with six foot (6’)outfield fencing,
a score shed at each field, three (3) lighted sand volleyball courts with a covered pavilion,
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shower tower, concession stand/restroom building, garage/equipment storage building, two (2)
drinking fountains, two basketball hoops, a play structure, paved accessible pathways to all four
(4) diamonds, and a 200-space asphalt parking lot. With vigilant planning and scheduling,
Marshall Recreation Department programs such as men’s softball, women’s softball, co-ed
softball, youth pitch baseball, girl’s pitch softball, supervisor pitch baseball, coaches pitch
baseball, coaches pitch girls’ softball, and t-ball call the Athletic Field Complex home.
In 2018-2019, these programs provided recreational experiences for over 1,500 participants.
Through the generous financial support of the Marshall Community Foundation, a local
charitable organization, the 2017- 2018 fiscal year, also saw the completion of improvements
and renovations to the ball diamonds. These renovations have helped provide better facilities
for Department programs, have vastly improved the playability of the fields as well as bringing
in new baseball and softball tournaments. The Marshall Athletic Field Complex is sought out by
multiple baseball/softball organizations as the ideal facility/location for their venues. It is
estimated that the rental aspect of Recreation Department operations has added
approximately 1,500 more participants as annual users of this facility. The increase in
tournament rentals has also had a positive impact on the local economy. The Athletic Field
Complex season is April – October.
Ketchum Park
Ketchum Park is a twenty-five (25) acre facility located on the north and south sides of Rice
Creek, from South Marshall Avenue to the eastern City limits. The Mill Race divides the park
into what is known as North and South Ketchum. The north and south sections are connected
by a pedestrian bridge, donated by the Marshall Rotary Club. This park is a favorite spot in the
community and is used extensively for family reunions, company outings, and birthday parties.
It has even been used on occasion for weddings and art venues.
North Ketchum includes; a small picnic shelter, picnic grills, picnic tables, restrooms, a small
play structure, and a 100’ x 100’ skate park. In April 2018, the Ketchum Park Advisory
Committee presented the 25-year Master Plan outlining the future plans for this park. In
December of 2011, the City of Marshall was awarded a grant in the inaugural year of the
Passport Grant Program. Funds were earmarked for installation of new doors and time locks
on the restrooms, park signage, and paving of the north parking lot.
South Ketchum includes; a large pavilion, picnic grills, picnic tables, a drinking fountain, Kids’
Kingdom, a bathroom, and a large wooden play structure. In 2005, South Ketchum benefited
from the dedication of another third-party organization. This group of local volunteers
directed fundraising, community awareness, implemented a design contest with local
students, researched companies specializing in community builds, and ultimately was
responsible for the construction of Kids’ Kingdom. Most recently, a bathroom has been
constructed at South Ketchum Park. Beginning in the fall of 2019, in guidance with the 2018
Ketchum Park Master Plan, a pavilion is being constructed near the park entrance and will
include a gas fireplace.
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According to recent survey results these amenities at South Ketchum make it our third most
frequented facility.
Stuarts Landing – Millpond Park
Stuarts Landing and Millpond Park, is located on the south side of the Kalamazoo River, near
Homer Road. The park is a very popular for leisure activities and is the east entry to the
Riverwalk. The two (2) acre park includes paved parking, restrooms, picnic tables, grills,
benches, fishing dock, boat launch, gazebo, and band shell. The park was originally developed
and donated to the City of Marshall by the Stuart Family.
Brooks Nature Area (BNA)
The Brooks Nature Area is located along the shore of both Upper and Lower Brace (Stuart) Lake
and was established as a Marshall City park on April 17, 2006. The City acquired this property in
1969, along with the land which later became the Brooks Industrial Park, from L. Alta Brooks,
widow of Louis Brooks. Native prairie has been reestablished in an eighty-eight (88) acre
section of the BNA through a partnership between the City of Marshall and the US Fish and
Wildlife Service. Wildlife food plots are planted annually in four one-acre sections. The
remaining 97 acres in the park are hedgerows, wetlands, and wooded areas; and offers picnic
tables, scenic overlook benches, and bird houses. The Brooks Nature Area Advisory Board
oversees the park and advises staff on improvements. In 2017, Eagle Scout Joshua Kilbourn
constructed a bathroom. Most recently, a scenic overlook on Brace Lake has been constructed
to view numerous bird species throughout the year.
The Riverwalk
The Riverwalk, identified as the most used park, consists of 1.5 miles of elevated boardwalk, a
paved pathway which includes five pedestrian bridges, boat and canoe launches, and scenic
overlook areas. The Riverwalk follows both Rice Creek and the Kalamazoo River extending from
Stuart’s Landing to South Kalamazoo Avenue. The City of Marshall utilized Natural Resources
Trust Fund Grants for this project. The Riverwalk is part of the North Country National Scenic
Trail (Stuart’s Landing listed on their website) and will partner with the Great Lakes to Lakes
Trail project as this system develops.
In addition to the parks designated in the code of ordinances, the City also maintains a number
of other facilities.
Other Open Spaces
Grand Street Park, Alcott Park, Weber Triangle, Garvin Property, and Cook Point are all open
space-style parks, less than an acre, are scattered throughout the city. See Appendix G for a
map of the above-mentioned parks.

Accessibility Assessments

Below is a breakdown of the accessibility assessment using the following ranking system:
1 = none of the facilities/park areas meet accessibility guidelines
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2 = some of the facilities/park areas meet accessibility guidelines
3 = most of the facilities/park areas meet accessibility guidelines
4 = the entire park meets accessibility guidelines
5 = the entire park was developed/renovated using the principals of universal design
Park
Carver Park
Brooks Memorial Fountain
Marshall Athletic Fields Complex
Stuarts Landing
Brooks Nature Area
Ketchum Park
Riverwalk
Alcott Park
Weber Triangle
Garvin Property
Cook Property
Grand Street Park

Accessibility Assessment
4
3
3
4
3
3
5
1
2
1
2
5

DNR Recreation Grant History

The City of Marshall has a history of utilizing grant money to fund acquisitions and
development. Appendix H summarizes the City’s DNR recreation grant history. A total of
$867,900 has been awarded since 1980. Grants have been used to improve Ketchum Park, the
Athletic Fields Complex, land acquisition, and construction for the Riverwalk project. A
comparison of the grant inventory elements and park descriptions shows that all of the
elements listed still exist today.

School-Owned Facilities

Gordon Elementary School is eight (8) acres and serves the northeast section of the City. The
outdoor recreation area is used year-round for everything from free play on the equipment to
winter sledding on the hill. The north side of the school includes; multiple climbers, swings, a
large play structure, a softball field, a soccer field with goals, a fenced area containing three (3)
play structures, multiple climbers, and balancing challenges. The south side of the school
includes; two (2) swing sets, a soccer field, a school age play structure rated for kids 5-12 years.
A fenced in area geared for kindergarten students contains a geo-climber, swings, and a small
play structure. Indoor areas used for recreation include; a multi-purpose room and gymnasium.
Walters Elementary School is ten (10) acres and is located on the north side of the City
adjacent to Marshall High School. The playground is located on the north or back side of the
school and includes; a small soccer field with goals surrounded by a paved track, a pre-school
age play structure rated for 2-5 years, a garden area with benches, gaga pit, swings, geoclimber, basketball court with two (2) hoops and a school age play structure rated for 5-12
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years. Indoor areas used for recreation include: a large cafeteria with stage, gymnasium with
spectator seating, and a wrestling room. Located just outside the cafeteria is an area with
several picnic tables.
Hughes Elementary School is seven (7) acres and is located on the south side of the City. The
east side of the school includes a small paved track, soccer field with goals, and a basketball
court with two (2) hoops. The south side of the school includes two (2) large swing sets, a geoclimber, a “rocket” play structure, and a school age play structure rated for 5-12 years. The
east side of the school contains an additional large swing set, a basketball court with two (2)
hoops and a small play structure. Indoor areas used for recreation include; a multi-purpose
room and a gymnasium with stage.
Marshall Middle School is a seven (7) acre facility and is located one (1) block south of the
central business district. Outdoor areas used for recreation are located on the south side of the
school and include: softball field, basketball courts with four (4) hoops, gaga pit, and a large
open space. Indoor areas used for recreation include: large cafeteria, auditorium, and a fullsize gymnasium with spectator seating and a balcony.
Marshall High School site is fifty-eight (58) acres and is located on the north side of the City.
Facilities used for both community recreation and High School sports include: ten (10) tennis
courts with concession stand & restrooms, three (3) mile cross country course, practice
areas/open space, indoor swimming pool, large cafeteria, and gymnasium with spectator
seating and balcony areas. Facilities used primarily for High School sports include: Joe Cooper
varsity baseball field, newly renovated Wise fast-pitch field, soccer field, football field, weight
room, and a newly renovated auditorium with state-of-the-art technology.
Marshall Academy is a K-12 tuition free charter public school located southeast of Marshall on
Homer Rd. The facility is situated on thirty-five (35) acres and includes plenty of open green
space, a play structure, a geo-climber, basketball hoop, and a soccer/softball field. The school
also has a full-size gym with multi-purpose flooring.
Mar-Lee School is a K-8 tuition free public school located northeast of Marshall on H Drive. The
facility is situated on approximately ten (10) acres and includes open green space, play
structure, geo-climber, basketball hoops, baseball field, and a paved track. Inside the facility is
a full-size gymnasium.

Other Important Facilities and Activities

The Calhoun County Fairgrounds are located in the south east section of the city and feature a
2,400-seat grandstand, a modern stage/entertainment center, camping facilities, a historic
church, a half mile horse track, and a number of open spaces and buildings. The fairgrounds
hold events throughout the year and boast being Michigan’s oldest fair.
There are two (2) historic walks that guide pedestrians through the historic downtown area and
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through the historic neighborhoods throughout Marshall. The sidewalks are marked to help
guide pedestrians along the designated routes and past museums and historic markers. There
is also a designated walk that guides pedestrians throughout Oakridge Cemetery which directs
and informs them on the most important people from the City of Marshall’s history.

Waterway Inventory

The Kalamazoo River runs from East to West through the southern portion of the city. The
river is used by many people in this community. Recreational river activities include, canoeing,
kayaking, tubing, swimming, and fishing. There are three (3) public launches in Marshall which
are located at Stuart’s Landing, the Riverwalk and at Saylor’s Landing.
Rice Creek flows from northeast corner of Marshall through Ketchum Park and empties into the
Kalamazoo River near the Riverwalk. Rice Creek is a designated trout stream and sees fly
fishing throughout the year.
Upper & Lower Brace Lakes are located on the southeast portion of Marshall. Brooks Nature
Area is located on the northern section of the lake. The lakes are full of recreational
opportunities which include, swimming, boating, fishing, hunting, and more.

Description of the Planning and Public Input Process
In order to formulate an effective master plan that represents the community’s wishes, it is
imperative their voice be heard. The City of Marshall prepared a schedule allowing community
member’s ample review and input throughout the process. In November 2018, staff met to
discuss the timeline for the master plan and techniques to be used to gather public input. The
following schedule was proposed:
Date
November 27, 2018
June 25, 2019
July 10, 2019
August 27, 2019
August 28-November 11
November 12, 2019
November 12, 2019
December 12, 2019
December 14-January 20
January 8, 2020
January 21, 2020
January 22, 2020
By January 30, 2020

Activity
Kickoff meeting
Meeting to Refine Community Survey
Community Survey Open
Present Survey Results to Parks, Recreation, Cemetery (PRC)
Advisory Board and gather input from Board
Create draft Plan
Distribute draft plan for review by City Staff
Present draft plan to PRC Advisory Board
Incorporate comments in to Plan
30+ day Public Review
Present draft plan to Planning Commission
Present Plan to City Council for Adoption
Submit Plan to Regional Planning Agency
Submit to MDNR
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The City of Marshall utilized the services of Survey Monkey in order to reduce the cost of direct
mailing. The raw data from the survey is included in Appendix I. Citizens that did not have
access to the internet were asked to call and request a hard copy of the survey. The survey was
advertised a number of ways including the City’s website, Recreation Department website,
Facebook, bill inserts, public comment at a Parks, Recreation & Cemetery Advisory Board
meeting, posted to the Marshall Area Economic Development Alliance (MAEDA) Facebook
page, and mass-email data bases through MAEDA. Survey respondents are identified from the
City of Marshall and its surrounding townships. The results represent a sampling of potential
users of the parks and recreation services offered by the City of Marshall. This is illustrated in
the survey by the 52/48 split of city residents to non-residents and similar characteristic to the
2010 census data for age. The 411 surveys returned represent nearly 1,200 people or 8% of the
area’s population.
In addition to the survey, staff also solicited comments during several public meetings. Staff
utilized the Parks, Recreation, and Cemetery Advisory Board, the Planning Commission, and City
Council. Citizens were invited to comment on the process and the plan at all of these venues
with special newspaper invitations to the Planning Commission meeting and the City Council
meeting after the draft plan was made public. Staff elected to employ a systems approach
planning in the development of this document. The unique character of the facilities and
population of the City of Marshall does not lend itself well to a comparison method of planning.
The systems approach method incorporates information gained from citizens and a detailed
recreation inventory to determine the parks and recreation needs of the community. Projects
that have been previously identified by staff, boards, and citizens such as the Recreation
Center, community dog park and pickleball courts were targeted in the survey.
A 30-day comment period was held from December 14, 2019 to January 20, 2020; a public
hearing was advertised twice; and the public hearing was held on January 21, 2020 to collect
comments on the final draft of the plan.
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Goals and Objectives
City Strategic Plan

In February of 2019 the Marshall City Council adopted the 2019 City Visioning, Goals,
Objectives, and Tasks. The goals contained in this plan were designed to implement the
Council’s vision for the City by 2024. The goals were divided into four areas:
1.
2.
3.
4.

ATTRACTIVE—WALKABLE—LIVABLE COMMUNITY
DOWNTOWN-CENTRAL BUSINESS DISTRICT
INFRASTRUCTURE AND CITY SERVICES
COMMUNITY AND ECONOMIC DEVELOPMENT

While not all of the above goals speak directly to the parks and recreation functions, goal 1
specifically correlates with the parks and recreation plan and goals.
I. ATTRACTIVE—WALKABLE—LIVABLE COMMUNITY
Through both Parks & Recreation opportunities throughout the City of Marshall Goal 1 of the
City Visioning
· Improved Walkability (Parks)
· Dog Park (Parks)
· Better Usage of Parks (Parks & Recreation)
· Large Affordable Fitness Center (Recreation)
· Regional Athletic Facility (Recreation)

Parks and Recreation Goals and Objectives:

Goal 1- Ensure that Marshall is both a walkable and bicycle friendly community by improving its
physical infrastructure
• Develop a network of sidewalks and linear paths to connect all parks
• Extend the Riverwalk both east and west of its current limits
• Bridge gaps in the sidewalk system to ensure that all neighborhoods are connected to
each other
• Develop a linear path system that eventually connects to surrounding communities (e.g.
Albion and Battle Creek)
• Explore the construction and use of green infrastructure where possible
• Expand planting of trees to maintain and improve the street tree stock
Goal 2- Maintain and enhance existing parks locations and facilities.
• Develop a ranking system of parks needs for each of the existing parks.
• Use ranking system to prioritize the upgrades and improvements for each park.
• Use crowd-funding, local and state grants to fund park projects.
• Create Park programs that will help promote and take care of the parks.
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Goal 3- Continue using volunteer groups to improve community parks. (ex. Ketchum Park
Advisory Committee)
• Use the Ketchum Park Masterplan as a road map for future projects of Ketchum Park.
• Encourage volunteer groups to be more active in the development of the parks.
• Create work days for all parks throughout the year.
Goal 4- Recreation program development.
• Use input from the Master Plan survey to create programs for the City and surrounding
communities
• Follow current trends in the Recreation industry as a key to program development.
• Ensure that our programs are in line with the needs of this community.
• Create a travel-based sports partnership with local coaches.
• Create more outdoor recreation programs using local parks and waterways.
Goal 5- Develop recreational opportunities/facilities that promotes an active lifestyle and
encourages residents of all ages to stay active.
• Develop virtual programs. Ex. Virtual 5k.
• Create drop-in programs with less commitment.
• Research locations for a future Indoor Recreation facility.
• Research possible location & cost for Pickleball Courts within the City of Marshall
• Find suitable location for a dog park.
Goal 6- Better usage of City Parks for Programming & Events.
• Create a Summer Calendar of Events for each suitable park.
• Develop programs for like-minded individuals within a park.
• Create outdoor recreation programs @ Brooks Nature Area to promote the Park.

Action Plan

The Action Program was designed to align the Goals and Objectives of this Plan into a system of
ranking and ordering projects to determine a possible time line for development. The purpose
of the Program is to guide investments over the next five years and to ensure that the goals of
the plan are realized in that period. The Action Program includes specific steps to be taken over
the next five years. Specific dates are noted in instances where they are known at this time.
The project list included in this plan is our attempt to develop a comprehensive list of projects,
but it is not exhaustive. The project list reflects the input of the Parks and Recreation Advisory
Board, City staff, and local residents as identified on the online survey. Actual construction of
projects will depend heavily on the availability of funding.
Funding for parks and recreation improvements come from a wide range of local, state, and
federal programs. Some of this funding comes through as grant opportunities and low interest
loan programs. Applicants need to be aware of funding agencies and programs requirements
to help ensure a successful application as most grant programs tend to be very competitive.
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Action Plan Goal 1
As part of the 2019 City Visioning Goals, Council directed city staff to develop a plan to make
our community more walkable with improvements to our trails and parks. The plan will use
existing parks as a map to connect all parks and Trailways throughout the City of Marshall and
into surrounding communities. The city will plan to use public input and staff direction to find
the most feasible way to connect all sidewalks to neighborhoods in Marshall. The parks and
recreation departments will continue to work toward expanding trails, bicycle routes and
walkability within the city to promote a healthy lifestyle.
Action Plan Goal 2
The survey revealed that the top 3 most visited parks in Marshall are; The River Walk, Ketchum
Park and Brooks Fountain. Overall the survey responses indicated that people of the
community are generally pleased with the overall conditions of the parks. There are a few
concerns that the City takes very seriously and we will be looking into.
The Riverwalk was built with grant funding and there is a desire to extend this facility. The
planned extension would occur from South Kalamazoo Avenue to the west. Any further
construction shall be built to AASHTO standards with the goal of being included in the Great
Lakes to Lakes Trail. would clearly enhance the Riverwalk facility and the non-motorized
recreation opportunities for the community. The Riverwalk is also part of the North Country
Trail that spans 8 states from as far east as Vermont through Michigan all the way through
North Dakota. With input from the survey, our citizens are overall satisfied with the Riverwalk,
however would like there to be more general maintenance and upkeep, so it can remain a
popular park. The city will continue to plan on expanding the current Riverwalk to both the east
and west.
Brooks Memorial Fountain is the iconic symbol of the City of Marshall. The city continues
upkeep to the fountain with routine maintenance and is scheduled to have all layers of paint
removed and then repainted with paint that will lead to the fountain staying a city gem into the
future. Starting in the summer of 2019, a local group in the community, The Youngish
Professionals, has used the Fountain to host Friday night ‘Concerts in the Park’. With the
popularity of the Concert series, City staff will work on a plan to use this location for programs
such as “Movie Night at the Fountain”.
Ketchum Park has a number of features that attracts families. Within the last few years a new
restroom was constructed on the West end of South Ketchum park near kids Kingdom. With
the recent completion of the Ketchum Park Master Plan (appendix F) construction has begun on
the new Pavilion with a gas fire place. The Ketchum Park Advisory Committee along with City
Staff will continue to use the Ketchum Park Master plan as a guide to developing this park.
Action Plan Goal 3
The City of Marshall has strong Park volunteer advisory committees for our existing parks. The
park committees include the aforementioned Ketchum Park Advisory Committee, Brooks
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Nature Area Board, Shearman Park Committee, and the newly formed Alcott Park Committee.
With the current boards, we have a driving force in the development of the parks. City Staff
continues to support and advise our volunteer boards and establish new future goals and plans.
City staff will assist in the recruitment of new members of these boards to ensure that the parks
keep improving. Fundraising and grants are the catalyst to funding projects at all of our current
parks as current budgetary restraints don’t allow for major park improvements. With the
continued dedication and hard work of our current boards and establishing new advisory
boards for the rest of the city parks, the City of Marshall will continue to improve and update
our parks and trail system.
Action Plan Goal 4
City staff from both the Parks and Recreation departments will establish a plan to incorporate
the information gathered from the Parks and Recreation Masterplan survey results. The survey
results indicated that most are satisfied with the programs that are offered through the
Recreation Department, however they wished to see a more competitive nature in some of the
youth sports leagues. The Recreation Department will begin looking into partnering with
independent teams to form more competitive leagues while still offering recreation-based
programs. The survey results also showed a need for local swimming lessons to be offered.
The Recreation Department will begin research on how we can develop a swimming program
with Marshall High School or Oaklawn Life Improvement Center, who both have pools, however
they do not offer lessons. The final need represented in the survey is more activities for older
adults. The recreation department will look to create programs for older adults that will
include, pickleball leagues and drop-in pickleball, tennis leagues and lessons, 50 and older
basketball and softball leagues.
Outdoor based Recreation is gaining popularity due to time-constraints and not wanting to be
committed to leagues. Individual activities, such as kayaking, biking, and archery for example,
are gaining in popularity. The Recreation Department will continue to research and find
funding for the construction of an open-air archery range that will be open all months of the
year and will be host to archery teams and tournaments. The Recreation Department will
develop a plan to facilitate the rentals of more canoes, kayaks and tubes, adding fishing gear to
rent out as well as bike rentals. Funding for these projects will be made through donations and
grant funding.
Action Plan Goal 5
From the Parks & Recreation Masterplan survey question #10., Would you support a city owned
Recreation Center?
Of the 403 people who answered this question, an astonishing 89% of the survey participants
answered they would support a Recreation Facility. With very limited indoor recreation spaces
in this community everyone is competing for space at Marshall Public Schools. With limited
space, creating more recreation opportunities and programs is all but impossible without
having to retire programs that have been successful. City staff will research from other
communities on how to fund a new recreational facility that would encompass multiple
City of Marshall 2020-2024 Parks & Recreation Masterplan

17

recreational uses. The Recreation Department will research grants, millage options,
crowdfunding and possible donors to create a much-needed Recreation Facility.
Pickleball was another word that was brought up in the survey. Pickleball is a trending sport
that is gaining in popularity in this community. Pickleball is a sport played by mostly older
adults but can be played by people of all ages. City staff will look to create a committee to
research locations and funding sources for dedicated pickleball courts.
Dog Parks were another topic brought up in open-ended questions of the Master Plan survey.
The need for a dog park in this community has been voiced by our members. City staff will
look to create an outline of where a dog park could be created and the guidelines of how it will
be funded and maintained. Once this is established a committee will be formed.
Splash pads are popular within parks and the people of Marshall made it clear this is something
they would like to see in a park in Marshall. City staff will further look into locations and funding
for this project. A splashpad would be funded through crowdfunding and other grants.
Action Plan Goal 6
Brooks Fountain, Ketchum Parks, Brooks Nature Area, Riverwalk, Marshall Athletic Fields, and
all other parks in this community are places where both community members and visitors look
for when they are looking to socialize and recreate. The Recreation Department will look to
host softball, baseball, and sand volleyball tournaments at the Marshall Athletic Fields so that
the facility is full off youth and adults throughout the Spring and Summer Months. The
Recreation Department will continue to host Halloween activities on the Riverwalk in the Fall.
MAEDA and the Youngish Professionals will continue programming at Brooks Fountain with
Concerts in the Park and Movies in the Park. With the improvements to Ketchum Park, Rice
Creek and Brooks Nature Area, city staff will promote the usage of this park and be able to
create new programming and nature events throughout the year. City staff will look to offset
cost of programs through sponsorships, donations and local grant-funding.
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Appendix A- 2010 Census Data
Population
Eckford Township
Fredonia Township
Marenqo Township
Marshall Township
City of Marshall
Total

1990
1,217
1,741
1,801
2,655
6,891
14,305

2000
1,282
1,723
2,131
2,922
7,459
15,517

Race
Eckford Township
Fredonia Township
Marenqo Township
Marshall Township
City of Marshall
Total
State of Michiqan Race

White
1,587
1,269
2,135
3,015
6,739
14,745
7,803,1

African Asian AIAN
0
7
10
4
10
5
15
5
4
6
15
19
76
52
40
101
89
78
1,400,362 238,199 62,007

Gender
Eckford Township
Fredonia Township
Marengo Township
Marshall Township
City of Marshall
Total
State of Michiqan Aqe
Age
Eckford Township
Fredonia Township
Marenqo Township
Marshall Township
City of Marshall
Total
State of Michigan Age

2010
1,303
1,626
2,213
3,115
7,088
15,345
NHPI
0
0
1
0
3
4
2,604

Other Two or more
5
17
2
13
17
36
29
31
52
126
105
223
147,029 230 ,319

25-49
286
321
463
676
1,331
3,077
2,022,5

50-64
310
415
503
775
1,383
3,386
2,017,4

Male
Female
663
640
818
808
1,070 1,143
1,515 1,600
3,369 3,719
7,435 7,910
4,848,11 5,035,526
Under1
310
350
504
732
1,703
3,599
2,344,0

18-19
26
34
56
68
170
354
304,817

20-24 25-34
61
116
67
164
84
185
108
239
375
836
695
1,540
669,072 1,164,1
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194
275
418
517
1,290
2,694
1,361,530
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Appendix B- City of Marshall Organizational Chart
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Appendix C- Parks Budget
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Appendix D- Recreation Budget
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Appendix E- Parks and Recreation Capital Improvement Plan
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Appendix F- Ketchum Park Master Plan

The full copy of the Ketchum Park Masterplan can be found at www.cityofmarshall.com under the parks
section.
Below you will find the implementation and cost of the three (3) phases of the Ketchum Park
Masterplan.
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Appendix G- Marshall Parks Map
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Appendix H- DNR Grant History
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Appendix I- Marshall Parks and Recreation Survey Results
Where do you live?

Age of people the survey represents
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What Parks do you use?
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Are you satisfied with the quality and amenities of the parks/facilities in the City of Marshall?

What parks need improvements?
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What barriers, if any, prohibits you and/or your family from using City of Marshall Parks.

Do you or any of your family participate in Marshall Recreation programs, leagues, or events?
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Are you satisfied with the programs, leagues and events Marshall Recreation offers?

What barriers prohibit you and/or your family from participating in Marshall Recreation
Program, leagues, or events?
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Would you support a city owned Recreation Center?

How do you prefer to receive information about Marshall Recreation?
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Please tell us what programs and ideas you have for the Marshall Recreation Department?
Disc golf is big right now, it would be nice for Marshall to have a course. Boules or giant
chess/checkers would require little to no assigned specific land - imagine people playing giant
chess around the fountain circle while the Youngish Professionals have a concert! Equipment
for these could be rented from the rec dept and/or Welcome Center, and create a new revenue
stream. And lastly, a dog park with fenced areas for different size dogs and agility equipment.
Battle Creek now has 2 parks and Albion has 1, we could make ours the BEST! Go Marshall!!
Adult flag football! And adding a dog park somewhere close to town!!
Build a splash pad.
Adult soccer league, kids soccer league
Water pads, city pool with life guard and extend walk ways.
Continue to offer programs for the kids. It was fantastic to have such great choices close to
home in our community. Partnering with the schools for after-school programs/latchkey
programs would be awesome!
Increase the age limits for some programs.
Can we get the Backroads Saloon building back? I’d love to see wallyball, indoor tennis, indoor
track, a fitness gym, programs for healthy family lifestyle.
I'd like to see the five year recreation plan outline specific improvements to our parks so that
our city council will add a line item to the budget for parks and recreation. I understand the
focus on economic development, however, parks and common spaces are what help make
Marshall a livable community. There is a large focus on organized sporting events which suits a
good size of the populace, but a diversity of recreation opportunity better serves the entire
population. Also for a city that prides itself on volunteer groups to service our parks and
common spaces, the city engineer has worked hard to keep them at arms length in the planning
and execution process which ultimately undermines volunteer enthusiasm and the end goals of
the city to provide quality recreation experiences. Further, if the city continues to operate on
volunteer service without dedicating appropriate budgetary consideration, it risks losing its
credibility. I'd also support a splash pad for the little kids. Thank you for the opportunity to
comment!
Continue the after school and evening activities for kids. My kids were actively involved and
loved them! I know the costs are difficult for some people. It gets expensive when your kids are
active and also involved with school sports which have costs as well.
A community pool would be great. Have one in Camp Hill, Pa . There is an annual membership
fee but it's been a very successful program for >60 years. I understand the financial and location
limitations and understand the school also has a pool but an outside community pool would be
great. I also realize the added personnel requirements involved but again annual fees may help
cover that. Perhaps a proposal for a city wide vote ? Thank you
Volunteer programs for middle and high school students for minor clean up and refreshing of
city owned parks.
Adult Flag Football League
Community pool or community swimming area. Northwood swim club is for members only and
we don't want to invest that much money for the amount we can use it. High school pool
doesn't provide much for lessons or family swim.
I would like to see them offer exercises classes, social events, day trips, etc. for seniors. This
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could be done in conjunction with Heritage Commons but without having to belong to that
organization.
Tony hawk foundation would rebuild or make a whole different skatepark and put the time into
it so it will last.
Recycling program
Monitor rec coaching staff. Our coach argued with his wife, yelled at his son, intimidated the
players
With more interesting parks and activities, to do, we will find that there is a big hidden demand
which will attracts business, people, etc. 1. exercise areas, 2. open areas to Toss a ball, frisbee,
or fly a kite. 3. larger picnic areas for bigger groups like the one at ketchum park by kids
kingdom.
Outdoor ice rink. Roller skating area. Sledding area.
Work with the Tony Hawk Foundation to improve the skate park. A concrete park would be
amazing. Host a skate competition.
Need to be fixed up
I think a dog park is a complicated but possible unique park idea. It may allow Marshall to draw
people in from other communities. I think this town has a lot of potential and I would be willing
to work with the Recreation Department to flesh out some ideas. I am a teacher and I have a
lot of time in the summer. Please feel free to contact me. E-mail: rissitwo@gmail.com. -Jim
Would like to see group fitness programs or family fitness events. Children's play groups.
American ninja warrior for kids. Yoga classes. Things like that.
Nothing comes to mind at this time.
Public swimming would be awesome
In many cities I have lived in they offer a class booklet every quarter for kids and adult
programs. These are run by volunteers or recruited instructors and each course has a different
cost. The cost may just cover the cost of equipment or materials or even time of the instructor.
Courses would typically range from 6 - 10 weeks. The instructors and or volunteers needed to
be approved and pass needs to teach the course or children. Different Art courses, safety in
handling weapons, CPR, Babysitting training, dog obedience, languages, or sports courses for
kids, and or classes for adults like yoga for seniors, or regular yoga, etc. Course possibilities
are limitless, and participation dictates need for courses to return. Of course space to house
the experience is also needed. However - this should be considered if looking at a new famiy
rec facility.
I would love to see a dog park! I would also love to see less playgrounds, we have far too many.
Pickleball is a growing sport. Both Coldwater and Battle Creek have nice courts designed for
pickleball. There aren't any available courts in Marshall and it would be a plus to the
community. I wish the public had access to the high school track. It offers a flat, stable surface
for those that walk or run.
Gardening classes, Baking/cooking classes, field day, scavenger hunt, float/ canoe /Kayak the
river, Help people find friends to go kayaking with (so they are not alone)
repair current riverwalk, expand it consider a policy for naming parks after people who make a
difference
Bingo
More Steampunk!
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I just moved from Charlotte, NC. Their Parks and Rec division was awesome. Parks all over the
city so it never felt like a city. Also the National Whitewater Center was amazing. Daily activities
part of the center, but also 5k, bands, fireworks, to bring in more crowds. Important to have:
great lighting on paths, trash cans, doggie bags/areas along path, art/sculptures made my local
artists, water fountains, public restrooms, wide paths if for walking and biking, mile markers. If
something like Whitewater Center, plenty of parking, well maintained web site for event info,
different price packages (student, gov. worker, senior discounts). They can stay open bc
weather permits it, so here we would need ability to convert to winter events with outdoor
heaters, etc. I'd love to be a part of the planning for this in Marshall.
An adult basketball league in the summer time and a better disc golf course
More informational signage, brochures and promotion about the Kalamazoo River, plants,
animals and history of the area.
Programs after 5pm for kids 5-10yrs - art, tennis, yoga (mom and kid), science / nature,
canoeing guided tours, fishing guided program
I believe the Marshall Rec dept does a great job providing services
As former campers, we have been pleased to find that some communities have a very
conveniently located small campsite for short-term stays. We have thought that a portion of
the north side of Ketchum park would be a good location for one of these, as campers could
walk to town. The ones we have stayed in were free, but with metered electric and water
hookups for those who wish to use them. They were activated by depositing a few quarters in
the coin slot to turn on the utilities for a specified amount of time. The campgrounds were not
manned, so the only cost after the installation of the utilities would be minimal.
pickle ball, tennis, stuff for the older crowd leagues for seniors
Parking places for handy capped
activities for pre-teen/teens. Activities for 5-8 grade. It's an awkward age and they don't like to
do "baby" activities but aren't old enough for other things. Family Bible Church has the right
idea offering the Thursday hang out downtown. and that is free...so there is an opportunity to
charge $5/kid if you were to do something similar on a different day or during the summer.
I would love to see more stuff for younger people. We have a lot for retired/ older generations
but many people have to go to Battle Creek, Lansing, Kalamazoo or to a bar for entertainment. I
also would like to see the farmers market in a place where it can be open on Fridays and
Sundays. Many people have to work on Saturday and with in being in a church parking lot it
can't be used on Sunday. Why are we not using the fair grounds?
Pickleball courts/league
A splash pad or some sort of water feature would be a great addition to town! Ramona Park in
Portage is amazing, I would be open to a fee for admission/yearly pass to help fund a beautiful,
clean park.
Kickball, hot tubs , pool, gym
A rec center A splash pad area More availability for kayak/canoe rental. Roller skating rink.
Pickle ball courts?
N/A
Have tournaments for indoor volleyball leagues like you do for outdoor. Have more volleyball
tournaments (maybe fundraising opportunity) on the weekends at the sand courts.
A splash pad. We went to Coldwater yesterday and it was nice to see a small area for children
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to play and keep cool.
Yoga, swimming, open softball feilds
Bicycle Races, Horseshoe contest...
Pickleball courts could be next big thing. A splash pad near downtown would be great for kids
and keep them out of the fountain. Portable Refrigerated Outdoor ice rink would be expensive,
but way better. Also would need to be near the fountain to be a destination for families from
all around and to draw families to downtown restaurants and businesses in the winter
do something different its always the same ole stuff be original
Adult soccer, or in door skating rink.
Summer Day Camps for Kids, Outdoor adult exercise groups.
Indoor rec facilities like they have in Coldwater. Indoor walking and sports. Pretty much have
one with some amendments at Backroads.
To be honest I think they do a really nice job. However, my brother lives in coldwater and has a
couple of children. Their Rec center is very nice and offers a lot of opportunities but that being
said I believe they have been recipients of very generous donations on multiple occasions to
make the Rec center possible.
Low cost events that all kids can attend
I'd love to see a throw-back baseball game fundraiser, using vintage uniforms like the ones
posted out at Cornwells. Have someone walk the bleachers seeing hotdogs, popcorn, beer and
soda. Old music. Make it a fun community event that brings people together, with a historic
twist.
Any improvements to entice visiting tournaments.
Grow the basketball program coordinating with the travel basketball program. Include girls
travel options. Grow the recreation portion of basketball for all ages. It would also be nice to
see this for other sports.
Rec center for basketball and other indoor sports would be great. More baseball/softball fields.
More effort to increase participation
Overall the rec department does a great job
Dog park Splash pad
Doing a great job!
Partnering with Marshall Volleyball Club firm or possible teams and play. Softball and baseball
weeknight games no weekends.
I would like to see more questions about Parks. We need to invest in parks, green spaces, and
natural resources. Our Parks and Rec Board should be more active (in parks) and our City
Council should place a higher priority on enhancing these green spaces that attract people to
our city.
With the recent improvements to the Kalamazoo river landings (Sailor's and Ceresco) that
seems like a huge opportunity for the Rec Dept.
An indoor Rec center would be great. Any chance of buying the old MAC building and also
putting a dog park out there? A climbing gym would be great, as well as better trail connectivity
for the parks. Better biking trails. A great loop would be down homer road to Brooks Park
through the park to the industrial park and then down Kalamzoo street to downtown.
Repairing and expanding the skatepark would be cool
I would like to see more activities at the Athletic Fields as mentioned above.
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None other than update on kids playground areas.
The outdoor skatepark when it was built was one of the nicer outdoor skateparks in the area.
Over the years there has been no maintenance to the ramps and they have
rotted/broken/chipped away to the point where some are actually dangerous to even skilled
riders. I, and many friends used to spend most of our free time at this park but as the year have
gone by and the park has deteriorated, few of my friends including myself want to spend our
time there. There are weak spots in the ramps, holes, supports missing, screws sticking out and
it no longer feels worth the drive.
Build pickleball court
I think they should reach out and seek suggetions/help more from the young adults and parents
that use the skate park. I know plenty of them that would love to help with the park but don't
know where to start or who to talk to.
I'd just like the skatepark to be maintained with safety in mind and fun for all ages and races.
Fix the park.
Fixing the ramps at the skatepark, the park used to attract skaters from all over the state now
it's known as a safety hazard.
Pickleball courts and tennis courts
We often drive to Coldwater to use their recreational center. They have basketball and indoor
track that gets used by seniors. We absolutely need a facility like this, it’s one thing our
community is missing.
None at this time
Splash pad
Would love to see youth Lacrosse.
Work with townships to put together more funding for programs - like Marshall District library
Cross Country Ski paths, rec center, bike paths would all be awesome! You guys fo a great job!!
Nature school, after school programs for younger kids during the week only
We really need Pickleball courts. Wonderful sport for older citizens. But good for all ages too.
Pickleball courts!!
We thank you for all your programs. Jason and Jess are wonderful. Noticed Jess and all her
volunteers at Hughes summer program doing a great job. They are sensitive to the needs of
children with adhd or behavior difficulties. They all are positive and encourage all the kids.
Grace is super too. Would love to see more activities that involve kids learning and practicing
their fundamental motor skills (throwing, kicking, jumping, running, etc.). Also would love to
see more sports and games that involve active participation of all students with less students
sitting out, waiting their turn. Example; rotation baseball or kickball where everyone is out in
field or covering a base and one person is up to plate. After batter or kicker has their turn,
everyone rotates to the next position to their right. It helps keep the kids more active. I can
drop off some copies of game ideas I might still have from being a PE teacher too many year
ago. We thank you for all you do to help kids/families stay healthy/active/happy! PS Some of
my comments have more to do with city ground maintenance.
I would like to see trips that are offered for people under 55. Maybe family trips on the train to
Chicago for a weekend or see if a big group can get discounts to other places in winter when
there are less sports.
Maybe a cornhole tournament?
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New Pickle ball courts. Improve the boardwalk, Improve Canoe launch
More sports options for kids that don’t play on the travel teams
Some kind of a water park, I feel the ball-field on Michigan ave is so under utilized, not all kids
want to play t-ball, softball, but lots of kid/parents would use the water park. If we can support
the fountain to look at I feel we could support a water park that lots of ages could enjoy.
Take a look at Coldwater's rec dept. What they have to offer, rocks! Their parks are awesome
(Heritage). I live so close to Marshall and would love to take my kids there to have fun, but it is
not fun. The most exciting thing to do is the riverwalk (in town). I find myself driving to
Coldwater to have a fun day outside. Marshall needs to step it up!!
I think there needs to be additional funding to spend on programs so they can improve and
have the equipment they need. Additionally, clean, open bathrooms are a must, so money
spent for someone to clean and open and close them daily in posted seasons would be
beneficial for the community.
Child swim classes.
Make it more know when a team is looking for an individual player or what opportunities
individuals have to be involved with adult sports leagues
You do a great job!
A swimming area or splash pad for kids would be nice.
Ice skating use to be huge in Marshall. It was organized and supervised.
SWIMMING PROGRAM...in and out of season.
Programs to bring the kids and teams back to Marshall!
Would love to see more opportunities for kids to try new things: sports as well as other
activities in the arts, music, nature, and theatre
Community Pool or Splash Pad
I wish there were more things that interested my teenage daughter.
More family activity’s would be nice for children in the elementary.
More basketball for all age groups and gender.
Overall, I think the offerings are adequate for a town this size.
Water park
Adult soccer league
Splash pad, pool, water park. Longer hours for summer camp.
I applaud the job they are doing.
We could have a after school rec center for teenagers to keep them from going down the
wrong path. My son is 13 and he overheard kids talking about doing cocaine already
Indoor facility for basketball, volleyball, etc with an indoor track. Coldwater has a great facility
that the schools are also able to utilize
I like the 6-8 week length of the different sessions. Perhaps more lead time on the sessions,
practices, games, expectations. That would give parents more time to decide on which
programs to participate in. Also, maybe plan around the "seasons" for the travel teams, then
perhaps more youth would participate.
Basically those listed previously, a facility of it's own instead of having to use schools and such,
might be easier than coordinating available time with the schools and offer more things going
at once
A splash pad would be amazing for those hot summer days. Especially for families that can not
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afford a membership at the community pool.
Coming up with more ideas to retain volunteer coaches
Maybe some senior activities such as lawn bowling, shuffleboard. Maybe a card league
(cribbage, euchre, etc) for adults. Would like to see some of the brush and downed trees in the
river from Powerhouse down to the west city limits.
Gymnastics, swim lessons, parkour would be fun:)
YOUTH BASEBALL LEAGUES. Great demand with closure of Velocity and many many parents in
the area would love to remain a Marshall team but will be forced to play for Battle Creek teams
or others leagues due to lack of teams.
I really wish there was a splash pad somewhere. I think Marshall is a perfect destination for
one. There is not a lot of swimming areas close either. A splash pad would be very beneficial.
????
Would like to see pickle ball courts created
I would love to see more class offerings for school-aged children and teens directly through the
rec and also through GLP. It would be wonderful if there was an indoor facility to utilize during
the winter months.
Love the addition of canoeing recently. I'd like to see more biking in general in town - all ages,
road and trail.
Keep up with maintenance on the riverwalk. This is a very special amenity and one with proper
maintenance will only thrive and last.
Perhaps more social events, especially for seniors. A dog park would be a nice addition. Day
trips to museums, events, etc perhaps in conjunction with the Heritage Center.
Marshall Rec department would benefit from continuing to improve its competitive sports
options such as with Basketball, advanced level for softball and baseball such as travel ball since
Velocity Academy closed. Potentially investing in the old MACs center/ country bar and hosting
more volleyball, basketball, baseball/softball tournaments and/or trainings
Larger facility that would accommodate indoor activities - basketball, floor hockey, volleyball,
etc.
More court availability huge problem. Community pool
Dog park, splash pad, pool, adult soccer
A public splash pad and pool are desperately needed.
An indoor facility for baseball/golf A dog park
We loved the little chef and little artist programs. Something for a little older child in this range
would be awesome!
I think you’re doing great.
Your kids programs are fantastic. Lil sluggers, lil hoops, etc. loved participating in these! More
tennis for kids in the summer. A tennis league for adults would be fun. 2 We need more
swim lessons for kids! The swim club opportunity is a huge time commitment and that scares
us away. A little more low key would be ideal!! Kids need more activity in their lives- your
nerf war idea was awesome! Keep it going. Summer outdoor nerf tag? Drop in basketball
summertime fun? Maybe a few 3:3 tourneys for kids? Summer squirt gun/Water ballooon
war? “Art in the Park” - drop in days for kids with organized activities: tie-dying, chalk art, tag
and fun games like kick the can, make a craft of some sort ie: lightning bug jars for summer
night fun. Small town fun: mini running events with obstacles like jumping over bales of hay,
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etc Introducing families/kids to “girls on the run” type training for a 5k. There is nothing for
boys permanently established in Marshall yet and running is such a great skill!
Classes of all sorts for all the different age groups. Such as a cooking class for kids. Crafts,
exercise, etc. need more things to do. Especially in winter. In Marshall so it’s easily accessible by
dial a ride
Being a non-resident, I really took this survey to let others know how valuable I think it has
been to allow non-residents access to the programs. My kids have loved floor hockey and
indoor soccer; things they never would've gotten to experience since we live in a small town
(Homer).
It would be nice if there was an indoor soccer facility. Especially with soccer pretty much being
one of the top sports for the school district.
An indoor sports center would be great. Something with courts for basketball/ volleyball.
Something similar to the one in coldwater.
A dog park, a splash pad, and more signage for the parks and locations of them.
Dog Park Paved Bike trail (Connecting to either Battle Creek or Albion) Public Outdoor
swimming pool / Park
I would love to see an update to the playground equipment at Ketchum Park.
Would love for Hockey to last longer.
I love the pop up programs like nerf wars etc. if they work for us, great. If not, fine too.
My family would love to see a splash pad/some kind of water feature for kids to play in and a
place for the community to cool off during the summer.
A park downtown for kids-there’s nothing close to the downtown area with play equipment, etc
n/a
A dog park in town would be a great addition
Swim lessons would be great! For all ages infant through adult. The swim program doesn’t even
offer swim lessons so their isn’t access to any around Marshall/Albion. And with the river going
through both towns it’s vital that people of all ages learn this vital skill
A park with a recessed splash pad that could be used as an ice skating rink in the winter!
Random weekend tournaments for volleyball - have a team fee of $200 or whatever amount &
it could be sand or indoor. Lots of people like to participate in a 1-2 day tournament. This could
be used for other sports as well - May have to limit game times or a score cap to avoid big time
run overs but with more thinking/strategy it’ll be possible
Women's basketball and soccer
Pickleball, more walking paths (not in the woods), outdoor pool
A youth martial arts program. Programs that allow parents and children to learn together.
Outdoor soccer, wresting, lacrosse, Family fun days.
Changes need to happen to all the sports programs. For what u pay a t-shirt and 6 games is not
worth it. The kids are not learning alot and they all want to play more. For baseball we should
give each kid a shirt and hat and play at least 10 to 12 games in a season. Flag football should
be more then 4 weeks play 8 games. Make it worth the money u are charging.
I think what you're doing is great, I just want more :) More youth sports (right now we have
young ones, 5 and 3 y/o) I want to expose them to more types of sports to see what they like.
Would love to see exercise parks. I have seen them in other areas
Indoor space for softball/baseball/soccer ect. Indoor space for teams is extremely limited in this
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area and the community could definitely thrive from the use of one.
Lacrosse,
Update the rec fields. We pay a lot of money for the team as a whole and each player and then
we pay the umps.
I would REALLY like to see a splash pad put in one of the parks for the kids to enjoy in the
summer. My kids love going to Coldwater and enjoying the splash pad. Please consider it. I
think it would be a great improvement for our community!
T ball for the little, swimming group
I would like to see bike lanes, bike paths, or trails on the south end of Marshall twp. Try to take
my family on a bike ride and almost get killed every time we get on A Drive North. It has
become quite populated with young families from Squaw Creek to Hughes Elementary and it's
just too dangerous
N/A
It would be nice to have an indoor recreation facility with a pool, basketball court, maybe
obstacle course for the colder months.
Splash pad.
Adult flag football, soccer, floorhockey...coed and/or gender specific Couples date night
surprises
I think some kind of an indoor rec center that could be open in the evenings or weekends would
be awesome! And a studio of the taekwondo program with appropriate flooring to reduce risk
of injury.
Soccer for all ages, tball, karate classes,
A splash pad would be an awesome addition for the city.
Adult flag football for men
Weekend activities for those who have prior responsibilities through the week
Rec gymnastics, a full aquatics program coordinated through and with the Highschool (swim
lessons; maybe fun Aquatic team sports like inner tube water polo or underwater hockey; rec
swim times with more equipment at the pool for the community to use), maybe weight loss or
strength training groups, tennis leagues, card game leagues (poker, euchre), maybe a youth
American Ninja Warrior class or program.
I think the middle school and high school could use more sport programs.
Food festival
Lacrosse, sheltered ice skating rink,
Splash pad; bathroom at Sherman park, better care of ice rink; buy Backroads saloon and turn it
into a community center; create after school programs for parents who work and can't pick
their children up at 3:45. Seriously lacking in childcare in Marshall, the rec department could fill
a huge void!
It would be nice if there were more things for teens to do, the Summer Rec program was great
for younger kids but MS/HS not as much to keep them busy
I like the idea of a recreational center. It would be great if you could include a new
softball/volleyball area as well. In another community I lived in they build a whole new softball
area in a farmer's field that was no longer used. 5 diamonds with backstops that faced each
other with a playground, concession stand in the middle and a storage shed/building. This
would encourage greater participation, as well as encourage tournaments in Marshall which in
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turn would bring in more revenue/business to Marshall businesses. Marshall is a beautiful small
town with a lot of potential and many great events already. Building on this in the sports arena
will only bring more attention to the area. Thank you for the opportunity to provide input.
Combining the summer and spring sand volleyball seasons to be one long season that ends midAugust.
Continue to have great programs for kids, especially after school/work so that I can join my kids
for them
dog park
Our family loves all the programs available to us! Keep up the good work �
Would love to see a splash pad or some sort of option for public swimming
Swimming lessons for children and adults
Community pool
I work in coldwater and have always loved the opportunities at heritage park. There are walking
trails, splash pad, indoor rec center, tennis, skate park, dog park, sledding hill, etc. all in one
area. I would love to see something like this in Marshall! PS: I have witnessed several times
this summer people allowing their kids to tear the fountain like a water park. Climbing on it and
splashing in the water. We need a splash pad near downtown so this doesn’t continue.
Splash pad with water for summertime for kids with park type sitting area nearby
A summer splash pad or public pool. A small admission could be charged for maintenance and
staffing. Perhaps have summer block parties to drum up donations for park renovations and
maintenance. Ask area businesses to donate and prominently display their business on signage
or equipment
Some sort of water area for kids and adults to cool off without paying 1000 annually like
northwood
Keep up the good work
After school activities for middle school
Pickle Ball courts
None at this time. Caught me off guard but I will email or let you know if anything I see or want
comes up. Thank you
Sometimes, kids camps are not very well organized. We have participated in camps that seem
like a mess.
Better planning and communication of league schedules, tournament structures and awards for
winners.
A city wide bike path protected from cars would be amazing
Na
A dog park would be a great idea for Marshall, currently we have to drive 20 min to find a safe
place to let our dogs run off leash and it would be nice if there could be one in town or close to
in the county.
A kickball league during the summer on days when the softball fields aren't being utilized.
Again, starting the same tournament for volleyball earlier so games aren't played in the dark.
Our community needs a rec center of sorts where people can go to play racquet ball,
basketball, volleyball, tennis, indoor track, etc...this will help our community to become more
active.
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lacrosse
Splash pad
Bigger dog park, and a tennis league
What barriers prohibit you and/or your family from participating in Marshall Recreation
Program, leagues or events?
Other (please specify)
Not enough advertisement, miss deadlines to sign up
Age limits
Would like to see more low impact offerings for adults.
lack of interest in sports ball games
Lack of quality instructors
Lack of knowledge of said programs, leagues, and events
knowing what programs are offered, The types of programs (am i interested in them?)
None in the right age group right now.
Lack of programs for my interests
need more options for kids of working parents
age/interest
things to do for my age group
parking for handycapp
Lack of competition
NA Location barriers, out of City's control
Quite pricey & I'm just outside of city & have to pay township price.
It would help me if there was a single summary of what programs are offered and when. Maybe
one exists, but the website typically only shows what programs are available to sign up for at
that time
league games on the weekend instead of week nights create scheduling issues, especially
during the spring/summer
Timing of events. Either during work hours or during other events
No pickleball
Occasional overlap with school activities.
Competitive level
Would like to see some senior activities
Lack of programs available
Lack of options for young kids at our sons level.
Some of the kids rec programs are poorly managed.
Sport program offered only once a year
Age - most programs for kids are 4 years and up. My daughter is 3.
Some of the programs are Abit pricey. We would definitely do more if classes were expanded
and offered at a more reasonable rate.
Advanced level of competition and structure
We do and love it when we do! Thank you for offering up programs and maintaining fields.
Just wish thallium, baseball, softball didn’t use those machines.
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Kids sports are not competitive enough if at all
sharing the middle school facility leads to later start times
We have a huge family (six kids). Logistics are often an issue for us, but that’s not a community
problem.
It’s pricey for what is offered
Skill level- bring to advanced for his age and not having an option to move to the next level
Stated in previous similar question
Summer volleyball time doesn't work with my schedule right now, but that is okay.
Availability
Just not satisfied with the way the sports program are run overall
Playing sports in travel leagues
I feel the cost of the programs is high. We have utilized the Jackson rec department more. I
believe they received a large grant that allows them to keep costs low. Most programs or sports
only cost $15-$20 to participate, even for residents outside of the area. Because we live in
Marengo Township, we pay even more for the programs in Marshall. We are willing to drive
further because the costs are lower. Then, while in Jackson, we usually grab lunch or go
shopping because we are there. I believe you could get more participants by making the cost
more affordable for anyone who wants to come to Marshall, visit, or participate.
Baseball season overlapped with soccer
Cost of living in Albion instead of Marshall
The youth baseball league is very disorganized. With the great fields we have, Marshall could be
doing so much more with youth baseball
Limited choices for recreation
I wish Marshall Township residents were included in the discounted price for programs. Not just
city of Marshall residents.
Limited amount of teama
Are you satisfied with the programs, leagues and events Marshall Recreation offers?
Please explain
so many kids are playing travel ball that is hard to make teams for the younger kids. things
seem to be rather unorganized also
No coaches meetings and short notice on details of the program.
N/a
I often don't know what's being offered. Lack of communication by the rec dept.
Marshall provides excellent programs...just wish that they extended the ages of some of their
programs.
Don't know all that are offered. More info could be added with our utility bills.
Would like to see more options for adults.
not interested in organized sports ball events
Not involved in these activities
I am not familiar with this.
offer activities for kids needing sensory integration please
I would like to see more trips offered for seniors.
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Not with the floor hockey coach named Kyle
I wish Marshall had a rec building like they offer in Coldwater.
I can't accurately answer this as my family does not participate
they aren’t broadcasted very well, I have never gotten mail or a notice that people are looking
for members to add to a league.
N/A
Pickleball courts would be a plus.
Im not aware of what programs are offered.
Water park needed
I am desperately trying to find a place for hot yoga. I moved from Charlotte, NC and LOVED my
hot yoga studio. I hated working out but I LOVE hot yoga.
The Baseball games only being on Saturdays was not convenient for our family. The lack of
organization with the program this year was quite disappointing as well. Rules changed every
game, there were no umpires the last game and we need to have the kids pitch. They won't
learn or advance if they are hitting from machines, having coaches pitch, not getting walks and
getting 5 strikes a game. We only get through 3 innings in a game.
There should be a rec basketball league for adults.
But could use a little bit better organization/direction of the volunteers (coaches)
Prefer more activities after 5pm and on weekends
need more over 50 or 55 leagues of pickelball,softball basketball stuff like that
Don't really know what they are or have time to use them, so can't really say, but there wasn't a
check box for ?
Scoreboards at softball field, and trimming the foilage back from the riverwalk
Except they are costly
need a better location for winter sports
I do not use
Not sure I hear about all activities. Signage at parks could help be more welcoming (park rules,
park features, media communications, upcoming activities). Pop up events at parks could be
fun, like food truck day, beer truck day, board game day, but those take planning resources that
are probably not financially feasible.
City should look to Coldwater to see what facilities they have and how they were funded.
Amazing Natatorium and volleyball/basketball inside facility with inside walking (no inside
walking in Marshall area except for a treadmill and they are difficult.
Need to maintain the no alcohol rule better
Haven't participated enough to weigh in
Wish there was soccer
Yes. But I wish there was a more robust program for sports and more coordination with school
and travel leagues
Could be a little more competitive but overall great!
More should be done to increase participation
Softball?
The spring tree planting and fall cleanup/conservation day could use an update to attract more
participants
I love that summer playground is available!
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I would love to see a better utilize program for youth sports. More organization I'm getting the
schedule of events out earlier
I wish the baseball age groups were smaller although I realize there is only so much you can do
with the amount of kids you have.
Unsure
Lack pickleball league
I just love the skatepark.
I don’t not participate
Need Pickleball courts - not tennis/nets converted to Pickleball courts
Would like golf to be more than 3 days, similar to tennis
Love the 6-week sports programs. Great exposure to sports for our kids. Great coaches.
Wish more kids participated so there were more teams
Wish there were more programs during the week
Would like to see Pickleball. Other than that always satisfied with programs offered.
Volunteers and coaches are awesome.
The baseball/softball league is a joke. You can go up to 8th grade in softball and still not know
the real rules.
Could use more teams (but that is hard to control).
Softball fields in terrible shape. Chalk lines on infields are not straight and often wavy. Lines not
adequately painted in the outfield. Infields are rarely dragged and full of big divots
More individualized instruction would be good when there are over 15 kids participating in a
"learning" program.
Dwindling participants in youth softball
the 3 on 3 basketball league is great
I just wish the age range for sports went a little bit younger
Would love outdoor soccer
Hockey equipment old and broken or doesn't fit kids
Please offer child swim classes.
Poorly ran, resulting in lack of participation
Kid activities need improving , more information put out for adult and child activities
Baseball is lacking consistency and competition
Would like to see more year-round kids activities and options
We had issues with scheduling and staffing
There should be more softball tournaments held at this location.
They are alright
My daughter is not interested in sports at this time. I wish the MRC had Summer Camp with
longer hours. 10-4 timeframe does not work when both parents are working.
Too many parents choose travel teams outside of Marshall instead of everyone staying local
I'm frustrated that some of the programs have been cancelled because the number of signs up
was too low.
But the cost is alot for being out of Marshall resident, would like some programs/leagues to be
offered longer or more than once a year (besides softball)
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Need more teams to compete but it is fun
Very well run
Need gymnastics and swimming lessons at least
Would love to see youth baseball leagues. With the closure of Velocity there is a GREAT
DEMAND and interest from all parents in the area for a youth baseball league. Families willing
to pay for the services as well.
I would love to see more classes offered through the rec center directly and through GLP.
Nice to add suffleboard and pickleball
The cost is high for someone who does not live in city limits, although we work and our kids
attend school here. There was always minimal effort for dady daughter and mother son nights,
paid alot of money for what the kids got. Sports programs are very entry level, needs more
organization and structure. The new basketball program with MArhsla JR. Basketball has
potential to be more competitive and appealing although needs more work. The fee was very
expensive for the quality of uniform recieved. Also there were expectations that kids had to
rotate in and have a minimum amount of playing time although not all levels did that. In
addition they were considered a competitive travel basketball team in tourneys and leagues in
which the other teams did not implement the same rules and expectations of play therefore
setting our teams up to fail.
Would really like to see facilities added, such as indoor basketball courts, running track, or pool.
Often way too expensive and unorganized.
I wish Justin would do the young tennis lessons again. He is much better with the smaller kids.
Want more baseball opportunities for boys- higher level of competitive play offered.
Participate in wooden bat league in the fall. Start up something now that velocity sold out to a
bunch of pot distributors. Loved the work you put into the basketball league for this past year.
Keep the momentum going!!! Add lacrosse for girls! There is a huge hole around here for girls
lacrosse. Harper creek offers up boys lax and my daughter has to travel to portage to play.
There is nothing at all around here and it would be so nice!! Would love an aquatic center with
additional basketball courts. Buy that MAC facility and charge for use. Put in pool, courts, and
indoor track. You would have a ton of happy residents!!
Would like to see a boys basketball league
Overall, yes I'm satisfied. But having more league divisions for women's volleyball would be
nice. The teams that would be in the silver division sometimes see no point in playing the teams
that would be in the gold because of the wide gap in abilities and the gold teams get frustrated
with the silver teams.
Superb low cost programs with great instructors and creative ideas.
New varieties would be appreciated (Tennis, Soccer, Kickball, etc)
Would like baseball to be during a week day instead of Saturdays, but other than that yes!
There isn’t much variety for younger kids
The Lil’ series could put more focus on hands on activities and less time on adult
demonstrations.
more options would be nice
My child is way more advanced for the things that are offered for his age. So because of that he
is bored with what is to offer and hates going. There is never been an option for him to increase
to the next level because of skill so we have participated in programs in Battle Creek to get him
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in a program that will accommodate
See above
Needs to be more organized
Women's basketball would be great!!! Have double headers for most volleyball games in the
winter season.
Need something’s for older active adults
Overall yes, but again would love to have more supplies for tball.
Offer soccer?
Wish t-ball and rec baseball were not on Saturday mornings. Conflicts with soccer.
Would like indoor space for baseball/softball made available
Wish there were more kids in the programs
My kids all play baseball/softball. My oldest son’s team was 8-0 this season and you guys didn’t
even recognize them. We come from Quincy which had tons of kids participating on a smaller
budget and they gave medals to our best teams. It really bothered my son.
We are new to Marshall and are not aware of Rec programs.
Mostly. Jr. Baseball coaching was lacking...
No, need more adult offerings around and availability around working schedules
Would love to see a studio of some kind for taekwondo. The school floors are hard and difficult
to practice on.
The times that they are offered are difficult to schedule aometimes
I feel the teams are not mixed as well as they could be. Tball this year I felt like all the older kids
were put on one team and all the just starting kids were put on another
Again, the answer to this is "mostly". I would like to see other programs like rec gymnastics or
collaborate and maybe help run a full aquatics program through the high school.
They are costly and some programs are better than others.
Baseball/softball needs an overhaul
More softball tournaments would be nice as well as costs that would encourage more
participation in the leagues. It doesn't cost more for Marshall to allow people who live outside
Marshall to participate in leagues so not sure why we are charged a fee that is so much higher
than Marshall participants. We all live in Calhoun County and pay taxes.
My only complaint is that for such a high cost the season should be longer for sand volleyball
specifically.
would like to see more bus trips and a dog park
Just wish the program could be held even with only a few kids !!!
Cost for some of the programs is quite high
Disappointed with little kickers coach fall 2018, disappointed could not find info to enroll for
summer lil sluggers
I don't enjoy paying more for living in Albion especially after the annexation of the district, and
Marshall's "inclusive" efforts. Albion children are supposed to get the "same" Marshall
experience yet have to pay more for Marshall programming.
Some of the Sunday leagues fall through the cracks when it comes to weather. Should have had
a few games canceled due to snow for indoor and lightening storms during sand. Also would
like to see the tournament for sand start earlier so that games aren't being played in the dark.
Would like it to be more competitive.
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Mostly
Needs tennis league
Would you support a city owned Recreation Center?
It depends on what this would entail. This question would be easier to answer if more details
were given.
Absolutely! That would be fantastic!
depends on planned usages. not if its only used for sports ball
Yes, if it included a canoe livery service for groups as in family gatherings
I would like more information.
I'm not sure. It depends on what it would offer or be used for.
The recreation offerings are plenteous as is.
depends upon a wide range of activities and hours of operation, free use and costs per activity
if need be.
Taxes too high already
This would be great!!!!
If it had exercise equipment...
Would highly support it if it could also include a pool and hot yoga studio. Also, a Rec Center
that could accommodate all shift workers (open at 5am - 10pm)
Would need considerable more info
Maybe; would like to see plans for one.
I cannot answer this without knowing what would be included
I miss the old rec center. we dont need line dancing and another bar. Backroads needs to be
changed back to the rec center.
I would be interested in knowing what would be in the rec center. Indoor basketball/volleyball
courts? Swimming pool? Ice/floor hockey rink? Fitness room?
Of course, it depends what that "looks" like and what it would offer to the community?
need to purchase MAC
Only if residents receive free passes each year for maybe 2-5 visits just to try. Only if large
enough to better all viable commercial alternatives.
YES. There is limited gym space for sports and a recreation center would help greatly. Sports
provide such great life skills for kids. This is a great investment in the future of our youth. It
would also bring more people to Marshall and be a benefit for businesses.
It of course depends on what the facility had, but my family utilizes the Battle Creek YMCA at
least once a week. If something similar was closer, we'd likely use it more.
100% YES
If it has pickleball courts
Fix the skatepark first please it's a beautiful park but super dangerously run down.
Absolutely!!!
Possibly
We need Pickleball courts
Especially Pickleball courts.
Thought it already was
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ABSOLUTELY!!!!!!!
If it would mean more funding and expansion of programs and offerings, plus better
maintenance, then I would support it.
Depends. I like the fact that we use existing school facilities. A new Rec Center would need to
offer something different to be worth the cost.
If inclusive of senior activities.
Yes!!!! Would LOVE it!!!!!
not a Marshall resident
It honestly depends on what was made available at/through the Rec Center
Not sure...
I’m not sure what it entails, so I maybe would change my answer depending on what it entails.
Using the middle school seems adequate. Money would be better spent elsewhere.
Unsure
That would be a great idea as long as programming and the business plan is solid and it can be a
financial benefit to the City of Marshall.
Didn't there used to be one at the Franke then on Grand?
depends on the offerings to the community
not sure
This would be fantastic, to have a facility in Marshall for indoor sports, exercise and
activity...especially in the winter months. My family would use it...something similar but maybe
smaller in size to the BC Y. Walkable for schools would be preferred but even if not, we would
pay a membership. And Marshall is in desperate need of gym space.
Yes yes yes!!!
Like the one in coldwater. Indoor tennis and track.
Need a basketball facility
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MINUTES
MARSHALL CITY PLANNING COMMISSION
WEDNESDAY, January 8, 2020
In a regular session, Wednesday, January 8, 2020 at 7:00 p.m. at City Hall, Council Chambers, 323
West Michigan Avenue, Marshall, Michigan, the Marshall Planning Commission was called to order
by Chair Davis.
ROLL CALL
Members Present: Chair Davis, Commissioners Burke Smith, Banfield, McNiff, Reed, and Schwartz
Members Absent: Commissioners Collins, Rodgers, Zuck and Council Liaison Metzger
Staff Present: Trisha Nelson, City Clerk & Planner
AGENDA
MOTION by McNiff, supported by Burke Smith to accept the agenda for the Wednesday, January 8,
2020 as submitted. On a voice vote; MOTION CARRIED.
MINUTES
MOTION by Banfield, supported by Burke Smith, to accept the minutes from the December 11, 2019
regular meeting. On a voice vote; MOTION CARRIED.
PUBLIC COMMENTS ON AGENDA ITEMS
None
PUBLIC HEARINGS
Chair Davis opened the public hearing on the Planning Commission Draft Capital Improvement Plan
2020-2026. Hearing no comment, the public hearing was closed.
Chair Davis opened the public hearing on the 2020-2024 Parks and Recreation Master Plan. Hearing
no comment, the public hearing was closed.
NEW BUSINESS
MOTION by Banfield, supported by Burke Smith to recommend the Planning Commission Draft
Capital Improvement Plan 2020-2026 to City Council. On a voice vote; MOTION CARRIED.
MOTION by McNiff, supported by Reed to recommend the 2020-2024 Parks and Recreation Master
Plan to City Council.
Justin Miller, Superintendent of the Recreation Department, stated that he had been working on the
Master Plan for around a year. In August surveys were sent out to 3,500 people over a variety of
different methods and that over 400 were returned. The surveys, along with City Council’s Vision and
Goals, were then used to create the goals for the Master Plan.
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Miller stated that goal one of the Master Plan was to make Marshall walkable and bikeable. To
accomplish this goal, he would like to see a topographical map drawn up to see where there are
sidewalks missing to make it safer for people to walk places. Goal two is maintain and enhance
existing parks and facilities. This would include updating the Riverwalk and other parks in the city.
Goal three is to use volunteer groups to improve community parks. Miller stated that the Ketchum
Park Advisory Committee would be the model for this and that the idea is to get other park committees
to follow their lead. Goal four is recreation program development. Miller stated that the survey stated
that people would like to see more competitive youth sports and more adult and senior activities. He
further stated that they are looking to partnerships with area pools for offering swim lessons and are
creating more opportunities for outdoor recreation. Davis questioned if disc golf was included in the
plans. Miller stated that there is currently a six hole course at Ketchum Park. Burke Smith stated that
there have been several Eagle Scouts who have looked into creating a disc golf course in town over the
years, but there hasn’t been the funding to support it.
Miller stated that goal five of the Master Plan is develop recreational opportunities and facilities that
promote an active lifestyle. Miller further stated that 89% of those surveyed supported the creation of a
recreation facility in town. This goal would also include the creation of a dog park, splash pad and
pickleball courts if the appropriate places and funding can be found. Goal six is better usage of City
Parks for programming and events. Miller stated that the Youngish Professionals are a good example
of this with their concerts at the fountain in the summer, and that he is currently looking in to the
possibility of doing a movie in the park as well.
Reed questioned how the budget compares to those of similarly sized municipalities. Miller stated that
it is similar to others as their budgets are generally in the $400,000-$450,000 range. McNiff
questioned what a recreation facility would look like. Miller stated that it would ideally have
basketball courts, a track, and facilities for senior and children’s programming among other things.
Burke Smith stated that it sounds similar to the former Marshall Athletic Center, which never seemed
to be used. Miller stated that the recreation department was not allowed to use it to run the majority of
their programs by the building management. Banfield questioned the difference between parks and
recreation. Miller stated that they are two separate departments within the city and that the recreation
department is only responsible for the upkeep of the athletic fields as far as parks. Banfield questioned
how long the township has been allowed to be part of the board. Miller stated that it has been that way
his entire career. Banfield questioned if any money comes in from the township. Miller stated that they
do not have a millage that supports the departments, but that they pay higher participation fees when
they participate in recreation programs. Davis stated that the current board is made up of all City
residents and that only the Brook’s Nature Area Board has anyone from the township on it.
Banfield questioned if it was common practice to present a budget deficit for the department. Miller
stated that he presents a balanced budget, but that occasionally it gets changed by the finance
department. Nelson stated that if there is a budget deficit that there is a fund balance that council uses
to cover that deficit. Miller stated that the department does not touch the general fund, and that any
deficit is covered by a recreation fund. Davis thanked Miller for coming and for listening to the
concerns of the commission.
OLD BUSINESS
Banfield questioned what was going on with the former Backroad’s Saloon property. Nelson stated
that there is a Joint Planning Commission meeting scheduled for January 14 to discuss the new
application submitted by Stahlburg for the zoning of the property. Nelson further stated that the new
request will have it zoned I1 exclusively for Marihuana uses, otherwise it would revert back to a B4
zoning district. Banfield questioned how they are able to do that. Nelson stated that there is a state
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statute that allows for conditional rezoning and that if it works well, a plan can be made to adopt it into
the City Ordinance. Schwartz questioned what it would be zoned for. Nelson stated that it would allow
any marihuana use that is allowed by ordinance in the I1 district. Nelson further stated that the zoning
amendment is set to go before council in February.
PUBLIC COMMENTS NOT ON AGENDA
None
REPORTS
Trisha Nelson stated that she received an e-mail from Commissioner Collins stating that she is still
wheelchair bound, but is hoping to regain her strength and see everyone soon.
Chair Davis stated that MAEDA lost Rebecca DeFinta and that they were currently looking into
someone to replace her position as the tourism coordinator. He stated that the title of the position
doesn’t encompass the complete scope of work as in addition to tourism the position also coordinates
several special events throughout the year, and that it will require a lot of organizational skills.
ADJOURN
Planning Commission adjourned at 7:30 p.m.
Submitted by,
Michelle Eubank

3

Michigan Department of Natural Resources – Grants Management

NOTICE OF INTENT FOR RECREATION GRANT PROJECTS
This information is requested by authority of Part 19, Act 451 of 1994, to be considered for a MNRFT grant.
1. Name of Project

2. Date

MILHAM PARK PLAYGROUND RENOVATIONS PHASE I

2/12/2020
3b. Indicate below the representative of the applicant to contact for additional
information regarding this notice:

3a. Identity of the applicant agency, organization, or individual:

Name

CITY OF KALAMAZOO

SEAN FLETCHER
Address (Street/PO Box)

PARKS AND RECREATION DEPARTMENT

City, State, ZIP Code

KALAMAZOO, MI 49048
Telephone

(269) 337-8191
4a. Agency from which assistance will be sought:
Michigan Department of Natural Resources

Name of Program:
Michigan Natural Resources Trust Fund

5. Estimated Cost:

6. Estimated date by which time the applicant expects to formally file an application:

Public Law or USC#:
Part 19 of Act 451 of 1994

MARCH 30, 2020

FEDERAL: 0

7. Geographic location of the project to be assisted: (indicate specific location
as well as city or county. Attach map if necessary).

STATE: $62,000 DNR MNRTF

MILHAM PARK, 607 E Kilgore Rd, Kalamazoo, MI 49001
OTHER: $248,000 City of Kalamazoo
TOTAL: $310,000
8. Brief description of the proposed project. This will help the clearinghouse identify agencies of state or local government having plans, programs, or projects
that might be affected by the proposed project:
8a. Type of project:

RENOVATION OF ONE AGE-SPECIFIC PLAY PLACE, 92-5 YEARS OLD) INCLUDING SURFACE, PLAY EQUIPMENT, AND BENCHES

8b. Purpose:

TO CREATE NEEDED IMPROVEMENTS IN THIS PARK TO FULFILL CURRENT 5-YEAR PLAN AND STRATEGIC VISION AND MASTER
PLAN.

8c. General size or scale:

APPROIXIMATELY 1 ACRE OF PLAY AREA AND SURROUNDING WITHIN A 66.83 ACRE PARK
8d. Beneficiaries (persons or institutions benefited):

THE GENERAL PUBLIC.

8e. Indicate the relationship of this project to plans, programs, and other activities of your agency and other agencies (attach separate sheet if necessary):

THIS PROJECT IS SUPPORTED BY THE 5-YEAR RECREATION PLAN, THE COUNTY TRAIL PLAN, AND THE CITY'S STRATEGIC
VISION AND MASTER PLAN.
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AREA WIDE RECREATION AND PLANNING CLEARINGHOUSES
PLANNING REGION 1.
LIVINGSTON, MACOMB, MONROE, OAKLAND, ST. CLAIR, WASHTENAW, & WAYNE COUNTIES
NOTE: ONLINE SUBMISSIONS ONLY. PAPER SUBMISSIONS WILL BE DENIED.
SUBMIT AT www.semcog/org Clearinghouse Review (Submit email receipt with application)
PLANNING REGION 2.
HILLSDALE, JACKSON, & LENAWEE COUNTIES

SOUTHEAST MICHIGAN COUNCIL OF GOVERNMENTS (SEMCOG)
1001 WOODWARD AVE., SUITE 1400
DETROIT, MI 48226-1904
PHONE: (313) 961-4266

FAX: (313) 961-4869

REGION 2 PLANNING COMMISSION
JACKSON COUNTY TOWER BLDG., 9TH FLOOR
120 W MICHIGAN AVE.
JACKSON, MI 49201
PHONE: (517) 788-4426
FAX: (517) 788-4635
SOUTH CENTRAL MICHIGAN PLANNING COUNCIL
300 S WESTNEDGE AVE
KALAMAZOO, MI 49007
PHONE: (269) 385-0409
FAX:
SOUTHWEST MICHIGAN PLANNING COMMISSION
376 WEST MAIN STREET, SUITE 130
BENTON HARBOR, MI 49022-3651
PHONE (269) 925-1137
FAX: (269) 925-0288
GLS REGION V PLANNING AND DEVELOPMENT COMMISSION
1101 BEACH ST., ROOM 223
FLINT, MI 48502-1470
PHONE: (810) 257-3010
FAX: (810) 257-3185
TRI-COUNTY REGIONAL PLANNING COMMISSION
3135 PINE TREE ROAD, SUITE 2C
LANSING, MI 48911-4234
PHONE: (517) 393-0342
FAX: (517) 393-4424
EAST MICHIGAN COUNCIL OF GOVERNMENTS
3144 DAVENPORT AVE., SUITE 200
SAGINAW, MI 48602-3494
PHONE: (989) 797-0800
FAX: (989) 797-0896
WEST MICHIGAN REGIONAL PLANNING COMMISSION
1345 MONROE AVENUE, NW, SUITE 255
GRAND RAPIDS, MI 49505-4670
PHONE: (616) 774-8400
FAX: (616) 774-0808
NORTHEAST MICHIGAN COUNCIL OF GOVERNMENTS
80 LIVINGSTON BLVD., SUITE U-108
GAYLORD, MI 49734
PHONE: (989) 705-3730
FAX: (989) 732-5578
NORTHWEST MICHIGAN COUNCIL OF GOVERNMENTS
PO BOX 506
TRAVERSE CITY, MI 49685-0506
PHONE (231) 929-5000
FAX: (231) 929-5012
EASTERN UPPER PENINSULA REGIONAL PLANNING AND DEVELOPMENT COMMISSION
1118 E. EASTERDAY AVE.
SAULT STE. MARIE, MI 49783
PHONE: (906) 635-1581
FAX: (996) 635-9582
CENTRAL UPPER PENINSULA PLANNING AND DEVELOPMENT REGIONAL COMMISSION
2950 COLLEGE AVE.
ESCANABA, MI 49829
PHONE: (906) 786-9234
FAX: (906) 786-4442
WESTERN UPPER PENINSULA REGIONAL PLANNING AND DEVELOPMENT COMMISSION
326 SHELDON AVE.
PO BOX 365
HOUGHTON, MI 49931
PHONE: (906) 482-7205
FAX: (906) 482-9032
WEST MICHIGAN SHORELINE REGIONAL DEVELOPMENT COMMISSION
PO BOX 387 / 316 MORRIS AVE., SUITE 340
MUSKEGON, MI 49443-0387
PHONE: (231) 722-7878
FAX: (231) 722-9362

PLANNING REGION 3.
BARRY, BRANCH, CALHOUN, KALAMAZOO, & ST. JOSEPH COUNTIES
PLANNING REGION 4.
BERRIEN, CASS, & VAN BUREN COUNTIES
PLANNING REGION 5.
GENESEE, LAPEER, & SHIAWASSEE COUNTIES
PLANNING REGION 6.
EATON, INGHAM, & CLINTON COUNTIES
PLANNING REGION 7.
ARENAC, BAY, CLARE, GLADWIN, GRATIOT, HURON, IOSCO, ISABELLA, MIDLAND, OGEMAW,
ROSCOMMON, SAGINAW, SANILAC & TUSCOLA COUNTIES
PLANNING REGION 8.
ALLEGAN, IONIA, KENT, MECOSTA, MONTCALM, OSCEOLA, & OTTAWA COUNTIES
PLANNING REGION 9.
ALCONA, ALPENA, CHEBOYGAN, CRAWFORD, MONTMORENCY, OSCODA, OTSEGO, &
PRESQUE ISLE COUNTIES
PLANNING REGION 10.
ANTRIM, BENZIE, CHARLEVOIX, EMMET, GRAND TRAVERSE, KALKASKA, LEELANAU,
MANISTEE, MISSAUKEE, & WEXFORD COUNTIES
PLANNING REGION 11.
CHIPPEWA, LUCE, & MACKINAC COUNTIES
PLANNING REGION 12.
ALGER, DELTA, DICKINSON, MARQUETTE, MENOMINEE, & SCHOOLCRAFT COUNTIES
PLANNING REGION 13.
BARAGA, GOGEBIC, HOUGHTON, IRON, KEWEENAW, & ONTONAGON COUNTIES

PLANNING REGION 14.
LAKE, MASON, MUSKEGON, NEWAYGO, & OCEANA COUNTIES
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