Meeting Minutes
Hastings Small Urban Area Meeting
November 30, 2022

Call to Order
Meeting was called to order 8:00 a.m. at the offices of the Barry County Road Commission

Introductions
The following individuals were in attendance:

Sarah Moyer-Cale, City of Hastings

Travis Tate, City of Hastings

Bill Voigt, Barry County Transit

Jake Welch, Barry County Road Commission

Fred Nagler, Kalamazoo Area Transportation Study

Public Comment on Non-Agenda Items
No public comments were offered

Review of Voting Members

Voting members were identified with the Road Commission, City, Village and Transit Authority entitled
to a single vote each. They were: Welch for the Road Commission, Tate for the City and Voigt for
Transit

Discussion/Action on Projects for Fiscal Years 2023 — 2026

Tate said that after performing design engineering and estimating on the City’s Grand Street project,
currently programmed for 2023, it is apparent that the cost will exceed the available budget. As an
alternative City has identified a portion of W. State Street that is in need of rehabilitation, the execution
of which can be done withing the existing budget.

After a brief discussion of the history of project prioritization in the Hastings Small Urban area, MOTION
by Welch, SUPPORT by Voigt “to approve replacing the 2023 Hastings Grand Street project with a
project to mill and resurface W. State Road from Glenwood to Broadway.” Motion passed
unanimously.

Public Comment
No public comments were offered

Other Business
No other business was introduced

There being no further business, the meeting was adjourned at 10:28 a.m.
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