VI.

VII.

VIII.

AGENDA
Sturgis Small Urban Task Force
September 25, 2024, 1:00 p.m.

Call to Order

Introductions

Public Comment on Non-Agenda Items

Review of current voting members of the Sturgis Small Urban Area Task Force

Eligible agencies must serve a population of 5,000 to 50,000 including:

e County Road Commission
e Cities/Villages
e Transit Agencies

Review of 2026 Project
Public comment
Other Business

Adjourn

* Information available at www.smpcregion3.org/transportation



Small Urban

Adrian

Albion

Alpena

Belding

Berrien Springs

Cadillac
Caro

Escanaba

Freeland

Greenville

Iron Mountain--Kingsford
Iron Mountain--Kingsford
Lapeer

Lapeer

Laurium

Ludington

Marquette

Marshall

Mount Pleasant
Owosso

Owosso

Paw Paw
Petoskey
Richmond

Sault Ste. Marie
Sault Ste. Marie

St. Johns

Sturgis
Whitehall

Fiscal
Year

2026

2026
2026
2026
2026

2026
2026

2026
2026
2026
2026
2026
2026
2026
2026
2026
2026
2026

2026
2026

2026
2026
2026
2026
2026
2026
2026

2026
2026

Job#

216623 CON

216927 CON
215389 CON
215698 CON
216412 CON

214677 NI
217131 CON

216923 CON
221128 CON
214072 CON
215407 CON
215409 CON
214362 CON
214359 NI

214327 CON
214263 CON
215468 CON
215007 CON

217729 CON
214376 CON

215035 NI

215658 CON
214684 CON
218497 CON
215108 CON

215124 NI
216176 NI

215606 CON

214303 CON

Phase County

Lenawee

Calhoun
Alpena
lonia
Berrien

Wexford
Tuscola

Delta
Saginaw
Montcalm
Dickinson
Dickinson
Lapeer
Lapeer
Houghton
Mason
Marquette
Calhoun

Isabella
Shiawassee

Shiawassee
Van Buren
Emmet
Macomb
Chippewa
Chippewa

Clinton

St. Joseph
Muskegon

Project Name

W Valley Rd

Maple St
Harbor Dr
Kiddville St
Garr Rd

Transit Capital
Gilford St

S Hill Rd

W Freeland Rd
E Coffren St
W 4th Ave
Hydraulic Falls Rd
S Court St
Transit Capital
Elm St

S Jebavy Dr
Wright St
GDrN

E Preston Rd
Parmenter Rd

Transit Capital
County Road 374
Anderson Rd

33 Mile Rd
Marquette Ave
Transit Capital

Transit Capital

S Lakeview Ave
Whitehall Rd

Limits

Length

Primary Work Type

Wolf Creek - US-223 to 3.161 Road Capital Preventive Maintenance
Hunt; Valley Rd - Bent Oak

to M-52

North Street to City Limits 0.756 Reconstruction

State Avenue to Water St 0.224 Reconstruction

Bridge Street to East City 0.735 Road Capital Preventive Maintenance
Limits

500 feet north and 500 feet  0.354 Reconstruction

south of Snow Road

areawide 0.000 1110-Bus Rolling Stock

west side of Fremont St 0.590 Road Rehabilitation

easterly to M-81

US2/41 to intersection at 0.954 Road Rehabilitation

Tipperary/P.5 Road

Webster to Garfield 0.749 Road Rehabilitation

M-91 to Walnut Street 0.570 Reconstruction

US 8 to Stephenson Street  0.120 Road Rehabilitation

Breitung Avenue to Power 0.799 Road Rehabilitation

Dam Rd

McCormick St. through ElIm ~ 0.163 Reconstruction

St.

areawide 0.000 1140-Bus Support Equip / Faciliies
4th Street to Mine Street 0.406 Reconstruction

S. Jebavy Drive - US-10 0.348 Reconstruction

South .25 miles then East

.17 mi to Pere Marquette

Sugarloaf Ave to Vanevera 0.168 Reconstruction

Ave

0ld-27 to 17.5 Mile 0.506 Road Rehabilitation

Mission to Lynwood 0.214 Reconstruction

.33 miles South of E. McNeil ~ 0.745 Reconstruction

to Southern City Limits

areawide 0.000 1110-Bus Rolling Stock

39th Street to Paw Paw 1.099 Reconstruction

Village Limits

Intertown Road to City of 1.252 Road Capital Preventive Maintenance
Petoskey

Lowe Plank Road to M-19 0.667 Road Capital Preventive Maintenance
(Main St)

Ashmun to Shunk 1.518 Road Capital Preventive Maintenance
areawide 0.000 1140-Bus Support Equip / Facilities
Clinton Area Transit System - 0.000 1110-Bus Rolling Stock

areawide

US-12 to Mechanic Street 0.371 |Reconstruction

Fruitvale Road to Skeels
Road

1.931 Road Rehabilitation

Project Description

Milling and Asphalt Overlay

Road reconstruction on N Maple beginning at North St ending at CL.
Reconstruct w storm upgrades, subgrade undercutting, pavement,curb&gutter
Cold Mill HMA surface, HMA overlay 2"

Intersection Re-alignment, vertical curve correction

FY 2026 Small Urban Program - Bus purchases
ADA ramps, HMA cold milling, HMA pavement overlay, pavement markings

Crush and shape, pave 34' wide road 3" thick asphalt, pavement markings
Mill and 2 course overlay with intersection improvements at Garfield and Fr
Reconstruction of entire road segment.

Crush and shape the existing roadway

Crush, shape, and pave Hydraulic Falls Road

Crush and shape existing pavement, install new HMA on pulverized base
FY26 Small Urban Program - Replacement/expansion vehicle(s)

HMA surfacing, aggregate shoulders, permanent pavement markings
Reconstruct S. Jebavy Dr.

Reconstruction of roadway, curb, extension of storm sewer

Asphalt overlay, Add paved shoulders

Road reconstruction including curb and gutter, asphalt, and base
Full reconstruction of Parmenter Road

FY 2026 Small Urban Program - Transit Capital ltems

Trench, widen, crush and shape, HMA pavement, minor drainage, pavement mark
Mill and asphalt overlay (1-1/2)

Localized pavement repairs and HMA overlay. Aggregate shoulders. Pave mark
Pavement will be milled, overlayed 1 1/2 in HMA, will include curb & gutter

FY 2026 Small Urban Program - New bus lift
FY26 Small Urban: Purchase of expansion vehicles

Reconstruct 2000 of S.Lakeview with road widening, storm drainage improve

Cold mill existing road surface.

Fund
Source

STUL

STUL
STUL
STUL
STUL

STUL
STUL

STUL
STUL
STUL
STUL
STUL
STUL
STUL

STUL
STUL

Job Type

Local

Local
Local
Local
Local

Multi-Modal
Local

Local
Local
Local
Local
Local
Local
Multi-Modal
Local
Local
Local
Local

Local
Local

Multi-Modal
Local
Local
Local
Local
Multi-Modal
Multi-Modal

Local
Local

Total Responsible Agency

Lenawee County

Albion

Alpena
Belding
Berrien County

Cadillac/W exford Transit Authority
Caro

Gladstone
Saginaw County
Greenville
Norway
Dickinson County
Lapeer

Greater Lapeer Transportation Authority
Houghton County
Mason County
Marquette
Calhoun County

Mt. Pleasant
Corunna

Shiawassee Area Transportation Agency
Van Buren County

Emmet County

Macomb County

Sault Ste Marie

Sault Ste Marie, City of
Clinton Area Transit System

Fed State Local

Amount  Amount Amount Amount
$385,000 $0 $96,250  $481,250
$385,000 $0 $689,000  $1,074,000
$385,000 $0 $292,130  $677,130
$385,000 $0 $96,250 $481,250
$385,000 $0 $115,000 $500,000
$385,000  $96,250 $0 $481,250
$385,000 $0 $115,900  $500,900
$385,000 $0 $165,000  $550,000
$385,000 $0 $96,250  $481,250
$385,000 $0 $215,000 $600,000
$115,000 $0 $35,000  $150,000
$270,000 $0 $90,000  $360,000
$335,400 $0 $96,720  $432,120

$49,600  $12,400 $0 $62,000
$385,000 $0 $96,250 $481,250
$385,000 $0 $100,000 ~ $485,000
$385,000 $0 $592,000 $977,000
$385,000 $0 $106,400 $491,400
$385,000 $0 $145,000  $530,000
$225,644 $0 $107,181 $332,825
$159,356  $39,839 $0  $199,195
$385,000 $0 $247,500 $632,500
$385,000 $0 $96,250 $481,250

$66,465 $66,465
$362,000 $0 $148,000 $510,000

$23,000 $5,750 $0 $28,750
$385,000  $96,250 $0 $481,250
$385,000 $0 | $1,327,000 $1,712,000 |Sturgis
$385,000 $0 $281,910  $666,910

Muskegon County
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