
 

Southcentral Michigan Planning Council 
 
300 South Westnedge Avenue· Kalamazoo, Michigan 49007  
Phone: (269) 216-4720 · Email: info@smpcregion3.org 

 

Board Meeting Agenda 
 

MEETING DATE: Wednesday, June 25th, 2025  
MEETING TIME: 11:30 am 
MEETING LOCATION: Road Commission of Kalamazoo County 
 4400 S 26th St 
 Kalamazoo, MI 49048 
Call to Order 
 
Present 
 

1. Representative Attendance  

a. Absent  

i. None 

b. Present  

i. Bomba 

ii. Coney 

iii. Conklin 
iv. Gisler 

v. Gleesing 

vi. Hazelbaker 

vii. Mingus 

viii. Zwick 
 

 

2. Approval of the Agenda  

a. Motion by Hazelbaker to approve agenda and seconded by Conklin 

i. Motion carried unanimously 
  

3. Approval of the Minutes  

a. Motion by Bomba to approve minutes and seconded by Zwick 

i. Motion carried unanimously 
 

4. Public Comment 

a. None 
 

5. Transportation 

a. KATS work plan           

i. Update by KATS staff. No major changes to funding Byway Program 3112 additional funding, but 

need to get committees up and running  

ii. Question by Bomba on how best to interface, Stepek suggested direct call 

iii. Motion by Coney to approve Work Plan and Submit to MDOT and seconded by 

Gleesing 

iv. Motion carried unanimously 

v. Staff will submit to MDOT 
 

6. SMPC Transition  

a. Budget Update 

b. Financial Policy 

i. Staff presented an updated financial policy. Changes were suggested to certain items by Bomba 

and Coney, and the plan was amended.  



ii. Motion by Gleesing to approve Financial Policy and seconded by Zwick 

iii. Motion carried unanimously 

c. Website and Email Migration Invoice       

i. Motion by Mingus to approve invoice payment and seconded by Zwick 

ii. Motion carried unanimously 

d. Executive Director IRA contribution 

e.  Staff gave an update on retirement plan contributions                
 

7. Economic Development Administration  

a. CEDS Application 

i. Staff gave an update, application is still pending 
 

8. Other Contracted Work Options 

a. Michigan Association of Regions Contract            

i. Motion by Zwick to approve contract with MAR and seconded by Gleesing 

1) Motion carried unanimously 

b. Kalamazoo County Materials Management 

i. Staff presented plan to submit a proposal to Kalamazoo County to assist with creation of 

Materials Management plan 

c. Department of Natural Resources Spark 

i. Staff is currently seeking eligible communities to utilize Spark funds 

d. LEO rural planning 
 

9. Staff Report/Other 
a. Update on Planning Work 

i. Village of Homer 

1) Staff gave an update on the plan, survey is being conducted, and plan is being drafted.  
ii. St. Joseph County 

1) Staff gave an update on the plan, which is currently in review. 
b. Update on the Materials Management work 

i. Staff gave an update, work plan has been approved by the state 
 

10. Correspondence 

a. None 
 

11. Representative Comments 
a. Suggestion by Gisler to create name tags for commissioners  

 

12. Adjournment 

 

Upcoming Schedule:  

July – No Meeting 

August 28th, 2025, Virtual Working Session 

September 24th, 2025, Annual Meeting – In Person 


