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Minutes 
Coldwater-Quincy Small Urban Area Meeting 

October 14, 2025 

 
Call to Order 
Meeting was called to order 10:00 a.m. at the City of Coldwater Municipal Building 
 
Introductions 
The following individuals were in attendance: 
 
Keith Baker, City of Coldwater 
Kara Derrickson, Branch Area Transit Authority 
Bob Granger, City of Coldwater 
Jay Miller, Branch County Road Commission 
Ryan Smead, Village of Quincy 
Joe Thornburg, City of Coldwater 
Fred Nagler, Kalamazoo Area Transportation Study for the Southcentral Michigan Planning Council 
 
Public Comments on Non-Agenda Items 
No public comments were offered. 
 
Overview of the Small Urban Program 
Nagler gave a summary of the operation and funding of the Small Urban Program.  He noted that 
funding levels for the 2027 – 2029 Call for Projects period is increased to $420,000 from the previous 
period’s $385,000.  As the Coldwater-Quincy Small Urban Area is in the odd-year eligibility cycle, there 
are two opportunities for funding in this Call. 
 
Review and Identification of Voting Members 
Road Commissions, Cities, Villages and Transit Agencies are entitled to a single vote each.  Voters for the 
meeting were identified as Baker for Coldwater, Smead for Quincy, Derrickson for Transit and Miller for 
the Road Commission. 
 
Review of FY 2026 Projects 
The Small Urban Area being on the odd-year cycle, there is no 2026 project. 
 
2027 – 2029 Call for Projects 
Baker opened discussion by asking Derrickson if BATA would be requesting funding.  Derrickson said that 
replacement busses will be needed but that she would be seeking lower priority in the project selection.  
Miller stated that the Road Commission has other sources of federal funding including the Rural Task 
Force and would be deferring to the municipalities and transit if they had needs for the Small Urban 
funding. 
 
After discussion on the best prioritization, MOTION by Miller, SUPPORT by Smead and unanimous 
approval by voting members of the following prioritization of projects: 
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Fiscal Year 2027 
Rank Project Name  Limits     Agency  STP Cost 
1 Morse St  Smith to State    Coldwater $420,000 
2 Replacement Bus Purchase     BATA  $108,000  
3 E. State Street  Morse to Marshall   Coldwater $420,000 
 
 
Fiscal Years 2028 - 2029 
Rank Project Name  Limits     Agency  STP Cost 
1 Fulton Street  Liberty to Chicago   Quincy  $420,000 
2 Replacement Bus Purchase     BATA  $108,000  
3 E. State Street  Morse to Marshall   Coldwater $420,000 
 
 
Other Business 
No other business was brought forth. 
 
Public Comments 

No Public Comments were offered. 

Adjournment 
There being no further business, the meeting was adjourned at 10:27 a.m. 
 
Minutes prepared:  
October 16, 2025 


