
 

 

 
Meeting Minutes 

Three Rivers Small Urban Area Meeting 
October 2, 2025 

 
Call to Order 
Meeting was called to order at 11:00 a.m. at the offices of the St. Joseph County Road Commission 
 
Introductions 
The following individuals were in attendance: 
 
Marci Goodman, St. Joseph County Transportation Authority 
Garrett Myland, St. Joseph County Road Commission 
Amy Roth, City of Three Rivers 
Fred Nagler, Kalamazoo Area Transportation Study for Southcentral Michigan Planning Council 
 
Public Comments on Non-Agenda Items 
No Comments were offered. 
 
Overview of the Small Urban Program 
Nagler summarized eligible agencies, funding levels and project selection/prioritization for the Small 
Urban program. 
 
Identification of Voting Members 
Voting members, entitled to a single vote each, were identified as Myland for the County Road 
Commission, Goodman for the Transit Authority and Roth for the City of Three Rivers. 
 
Review of 2026 Projects 
The Three Rivers Small Urban program being on the odd-year cycle, there was no 2026 project for 
review. 
 
2027 – 2029 Call for Projects 
Voting members presented their proposed projects.  Myland noted that normally Transit did not seek 
projects through the Small Urban program, choosing instead to participate in the Rural Task Force, 
which has more funding.  This cycle, however, the Road Commission’s proposed project will leave 
funding on the table that Transit could program if there is an appropriate project.  Goodman said that 
Transit would be requesting use of any remaining funds for the purchase of new dispatch software. 
 
After presentation of and discussion of proposed projects, MOTION by Myland, SUPPORT by Roth and 
unanimous approval by voting members of the following prioritization of projects for 2027 – 2029: 
 
 
 Fiscal Years 2027 - 2028 
Rank Project Name  Limits     Agency  STP Cost 
1a Purchase of Transit Software     SJCTA  $90,000 

1b S. River Road  City Limit to Urban Boundary Line SJCRC  $330,000 

2 S. Fischer Lake  Urban Boundary to M-60 

 Buckhorn Road  City Limits to Edgerton   SJCRC  $420,000 



 

 

Fiscal Year 2029 

Rank Project Name  Limits     Agency  STP Cost 

1 Broadway Street S. Constantine Street to W City Limit Three Rivers $420,000 

2 Purchase of New Vehicle     SJCTA  $64,000 

Other Business 

No other business was brought forth for consideration 

 

Public Comments 

No public comments were offered 

. 
Adjournment 
There being no further business, the meeting was adjourned at 11:26 a.m. 
 
 
Minutes prepared:  
October 13, 2025 


