Meeting Minutes
Albion Small Urban Area Meeting
September 30, 2025

Call to Order
Meeting was called to order at 11:00 a.m. at the offices of the Calhoun County Road Department

Introductions
The following individuals were in attendance:

Mallory Avis, Transportation Authority of Calhoun County
Mickey Bittner, Wightman & Associates

Skylar Cudney, Calhoun County Road Department

Erin Cummings, Calhoun County Road Department

Jason Kern, City of Albion

Lindsay Roark, City of Albion

Matt McKee, Marshall Dial-A-Ride

Kristine Parsons, Calhoun County Road Department

Fred Nagler, Kalamazoo Area Transportation Study for Southcentral Michigan Planning Commission

Public Comments on Non-Agenda Items
No public comments were offered.

Overview of the Small Urban Program

Nagler gave a brief overview of the Small Urban Program. It was noted that federal funding for 2027-
2029 was increased to $420,000. The Albion Small Urban Program remains on the even-year funding
cycle.

Identification of Voting Members
Voting members for the meeting were identified as Parsons for the County Road Department, McKee for
Dial-A-Ride and Kern for the City of Albion.

Review of 2026 Projects
No change to the 2026 project was proposed.

2027 - 2029 Call for Projects

Parsons led by relating that at the earlier meeting of the Marshall Small Urban Task Force, it was agreed
that eligible road agencies would approve programming of $35,000 for each even year to Dial-A-Ride to
allow the expansion of their vehicle fleet now that the Transportation Authority of Calhoun County has
been established. That amount represents the increase in federal funding from previous years for the
2027 — 2029 Small Urban program. It was noted that The Road Department and City alternate
programming of road projects every other even year. For 2028, the Road Department will be the
recipient.



After brief further discussion, MOTION by Parsons, SUPPORT by McKee and unanimous approval by
voting members of the following project prioritization of for fiscal years 2027 — 2029:

Rank  Project Name Limits Agency Work Type STP Cost
1a All Federal Aid Eligible County Roads

In the Albion ACUB CCRD Chip Seal $385,000
1b New Vehicle Dial-A-Ride Fleet Expansion $35,000
2 Clark Erie to Michigan Albion Rehabilitation $385,000
3 Maple North to City Limit Albion Rehabilitation $385,000

Public Comments
No public comments were offered

Other Business

Kern and Parsons discussed the possibility of having some Albion City Streets chip sealed while work is
being done in the area.

Adjournment
There being no further business, the meeting was adjourned at 11:22 a.m.

Minutes prepared:
October 1, 2025



