Meeting Minutes
Marshall Small Urban Area Meeting
September 30, 2025

Call to Order
The meeting was called to order at 10:00 a.m. at the Office of the Calhoun County Road Department.

Introductions
The following individuals were in attendance:

Mallory Avis, Transportation Authority of Calhoun County
Skylar Cudney, Calhoun County Road Department

Erin Cummings, Calhoun County Road Department
Marguerite Davenport, City of Marshall

Matt McKee, Marshall Dial-A-Ride

Kristine Parsons, Calhoun County Road Department

Fred Nagler, Kalamazoo Area Transportation Study for the Southcentral Michigan Planning Council

Public Comments on Non-Agenda Items
No Public Comments were offered.

Introduction of Marshall Small Urban Program

Nagler gave a brief overview of the Small Urban Program. It was noted that federal funding for 2027-
2029 was increased to $420,000. The Marshall Small Urban Program remains on the even-year funding
cycle.

Identification of Voting Members

Voting members were identified as follows:
Parsons for Calhoun County Road Department
Davenport for City of Marshall
McKee for Marshall Dial-A_Ride/TACC

Review of 2026 Projects
No changes were proposed for the 2026 Marshall Small Urban Project

2027 — 2029 Call for Projects

Discussion was entered into regarding the distribution of available funds. Historically, Marshall Dial-A-
Ride has not requested Small Urban funds, and the County Road Department and City of Marshall
alternate programming of the entire available amount every other even year. As part of a previous
trade with Marshall, the Road Department will be programming the next two even years’ funds. With
the establishment of the Transportation Authority of Calhoun County, Marshall transit is undertaking
expansion of their vehicle fleet and intends to seek Small Urban funding. Parsons said approving regular
funding for transit would be in the best interest of all the Small Urban Task Force. She stated that the



Road Department is willing to approve programming of some of the available federal funds for transit in
of the next two even-year cycles, for which the County will be the receiving road agency. After further
discussion, it was suggested that the $35,000 yearly increase in federal funding from the pre 2027
amount could be programmed for transit each even-year. Avis and McKee agreed that that would be
sufficient to allow the purchase of vehicles for fleet expansion if the Albion Small Urban Task Force, for
which they are also an eligible agency, would follow suit.

After further discussion, MOTION by Parsons, SUPPORT by Davenport and unanimous approval by
voting members of the following project prioritization of for fiscal years 2027 — 2029:

Rank  Project Name Limits Agency Work Type STP Cost
1la 15 Mile Michiganto ADr. N CCRD Rehabilitation $385,000
1b New Vehicle Dial-A-Ride Fleet Expansion $35,000

2 S. Marshall Spruce to Hughes Marshall Rehabilitation $420,000
3 A Dr. North 15 % Mile to 227 CCRD Rehabilitation $420,000

Public Comments
No public comments were offered.

Other Business
No other Business was Discussed

Adjournment
There being no further business, the meeting was adjourned at 10:45 a.m.

Minutes prepared:
October 1, 2025



